MINUTE RECORD FOR CITY OF ALMA
REGULAR CITY COUNCIL MEETING
November 7, 2016

A meeting of the City Council of the City of Alma, Nebraska was held at the Office of the City Clerk in said city on
Monday, the 7th day of November, 2016 at 5:30 p.m.

Present were Council Members Tom Moulton, Mike Clements, Jon Davis, and Mayor Haeker. Also present were:
Administrator Doug Wilson, Attorney Doug Walker, Superintendent Russ Pfeil, Treasurer Lorri Bantam, and Clerk Lori
Tripe. Notification of this meeting was given in advance by posting, a designated method for giving notice. Advance notice
of the meeting was given to the Mayor and all members of the City Council. Availability of the agenda was communicated
in the advance notice and in the notice to the Mayor and Council. All proceedings hereinafter were taken while the
convened meeting was open to the attendance of the public.

Mayor Haeker advised the public of the Open Meetings Act which is posted on the east wall of the meeting room,
and then proceeded to call the regular meeting of November 7, 2016, at 5:31 p.m. and the following business was
transacted:

Roll Call: Mayor Haeker-present, Randy Stahlecker-absent, Mike Clements—present, Jon Davis-present, and Tom
Moulton-present. Motion made by Clements seconded by Moulton to determine this meeting as previously publicized,
duly convened and in open session. There being no discussion upon the motion made and upon roll call vote, the following
voted yes: Clements, Moulton, and Davis. Voting No: None. Motion carried.

Mayor Haeker opened the floor to the October 19, 2016, regular meeting minutes. Motion made by Moulton
seconded by Clements to approve the October 19, 2016 regular meeting minutes as presented. There being no discussion
and upon roll call vote, the following voted yes: Moulton, Clements, and Davis. Voting No: None. Motion carried.

Mayor Haeker opened the floor to discuss the claims and invoices for the period of October 20, 2016 through
November 7, 2016 for a total of $134,735.05. Treasurer Bantam noted payments for the annual donation to the Senior
Center of $3000, a corrected amount of $15.94 for the Current claim, payment to NPPD for light repairs that was caused
by an accident which should be reimbursed by their insurance company and a payment to Carrothers Construction for the
balance owed less the retained liquidated damages. Motion by Clements, seconded by Davis to approve the October 20,
2016 through November 7, 2016 claims as presented for a total amount of $134,735.05. There being no further discussion
upon the motion made and upon roll call vote, the following voted yes: Clements, Davis, and Moulton. Voting No: None.
Motion carried.

Mayor opened the floor to discuss the treasurer’s report. Treasurer Bantam informed the Council the water bonds
will be paid off July of 2018. Motion made by Davis, seconded by Moulton to approve the treasurer’s report as presented.
There being no further discussion upon the motion made and upon roll call vote, the following voted yes: Davis, Moulton,
and Clements. Voting no: None. Motion carried.

Mayor opened the floor to consider and possibly approve the City eliminating transaction fees for all on-line
payments. Motion made by Moulton, seconded by Davis to approve eliminating transaction fee for all on-line payments.
There being no further discussion upon the motion made and upon roll call vote, the following voted yes: Moulton, Davis,
and Clements. Voting no: None. Motion carried.

Mayor opened the floor to review and possibly approve revising the facility rental agreement form, rates, rules,
cleaning checklist and change to the facility rental website page. Clerk Tripe advised the Council that she was tasked with
improving the forms, to review rates, increase usage of rentals, investigate specials and overall improvement of the
website. She recommends changing the rental forms from each facility having its own form to one universal rental form
with a separate rules and regulations page, and renter’s cleaning checklist. For the website page, it will be changed with
links to each document, on-line calendar and pictures. The webpage will also include pictures of the facilities in use. Tripe
recommended changing the security deposit for all types of uses to $100 and the fees as follows:

Non-Profit Johnson Center $S75 Auditorium $35

For-Profit Johnson Center $100 Auditorium $60

Clerk Tripe said the current policy for cancellation has been 60 days written notification but asked if the Council
would consider changing it to 30 days. There was a brief discussion about why it was previously set at 60 days and felt it
was okay to change to 30 days. Tripe asked if the Council was receptive to offering specials to encourage the usage of the
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