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MINUTE  RECORD  FOR  CITY  OF ALMA

REGULAR  CrlY  COUNCIL  MEETING

January  21,  2026

A meeting  of  the  City  Council  of  the  City  of  Alma,  Nebraska  was  held at City Hall  on Wednesday,  the
21-  of  January  2026,  at  5:30  p.m.

Pnt  was  Couni  Members:  Larry  Casper,  Oiris  Mahalek,  Tom  Mouhn,  loel  Wheeler,  and  Mayor  Hal Haeker.
Adminish"ah:ir  Steve  Ardiana,  atyAttomey  Doug  Walker,  atyTreasurerTashia  Butterfield,  Ctty  Clerklanet  Dietz  and

aty  Lttility  Superintendent  Russ Pfeil,  Jenr'jfer  Rodhke,  Hoesch  Memorial  Library,  and  Cody  Simmons,  and  Doc

Fleisdimann  were  aIso in attendanoe.  Nottfiaion  ofthis  meeUng  and  the  agenda  was  given  in adyna=  by  posting, a

designated  method  forgMng  notia=.  Advana=  notia  ofthe  meeting  and  the  agenda  were  given  to  the  Mayorand  all

rnembets  ofthe  City  Coun61.  All prooeedings  hereinafterweretaken  whtle  the  oonvened  meeting  was  open  to  the

atLendana=  ofthe  public,  a:imments  are  allowed  on Agenda  items  only.

Mayor  Haeker  adused  the  public  ofthe  Open Meetirx;ls  kk  whidi  is posted on the east wll  ofthe  meeting mom,
and then  pma=eded  to aill  the  regular  meeting  of  January  21",  2026,  at 5:30  p.m.  and the  following  business  was

Roll (2111: Larry  Casper-present,  Chris  Mahalek-present,  Tom  Moutton-present,  Joel  Wheeler-present,  and Mayor
Haeker-present.  Motion  made  by Casper,  second  by Moulton  to  determine  this  meeting  as previously public'ed,
duly  oonvened  and  in open  session.  There  being  no  fi.irther  discussion  upon  the  motion  made  and  upon ml) aill  vote,
thefollowing  voted  yes:  Casper,  Moulton,  Mahalek,  and  Wheeler.  Voting  no: None.  Motion  axmed.

MayorHaekeropenedU"iefloortoapprovetheminutesofJanuary  7th,2026,regularmun61meeting.Motion

made  by  Moulton,  sea:ind  by  Mahalekto  approve  the  minutes  as presented.  There  being  no  fut'therdisarssion  upon
the  motion  made  and  upon  rolJ aill  vote,  the  following  voted  yes:  Moulh:in,  Mahalek  Wheeler  and  Casper.  Voting no:
None.  Motion  >rried.

Mayor  Haekeropened  thefloorto  d  the  daims  and  invoices.  Coun61  reviewed  daims,  motion by  Wheeler,

seaind  by  Mouiton  to  appmvethe  dairns  and  invoices  as presented  forpertod  January  P,  2026,  thmugh  January

21, 2026, fora  totai of $2421091.37.  There being no fi.irtherdisaission  upon the motion made and upon m(l (2111 vote,
the  following  voted  yes:  Wheeler,  Moulton,  Mahalek,  and Casper.  Voting  no: None.  Motion orried.

Mayor  Haeker  opened  the  floorto  discuss  the  Treasurer's  report.  Treasurer  advised  EV sffltion  now  has  its own
Aind  account,  advised  coun61  of legal  fee  expenses,  auditorium  expenses,  EFTs,  and  paymll.  Motion  by  Moulton,

seaind  by  Casperto  accpttheTreasurer's  reportas  presented.  There  being  noAirtherdisarssion  upon  the motion
made  and  upon  mal call vote,  the  following  voted  yes:  Moulton,  Casper,  Mahalek  and  Wheeler.  Voting  no: None.

Motion  aimed.

Mayor  Haeker  opened  the  floorto  discuss  appmval  of  Jesse  Langleyto  the  golf  board,  and  Kristi  Heff:  to Golf
Board  as Secretary.  Motion  made  by  Wheeler,  second  by  Casper  to  approve  Jesse  Langley  to  the  Golf

Board  and  Kristi  Heft  as Golf  Board  Secretary.  There  being  no  further  discussion  upon  the  motion  made

and  upon  roll  call  vote,  the  following  voted  yes:  Wheeler,  Casper,  Moulton,  and  Mahalek.  Voting  no:

None.  Motion  carried.

Mayor  Haeker  opened  the  floor  for  discussion  on  the  pmoess  ofselling  offthe  Quonset  at  the  Alma  Qy  Golf
course.  City  Attomey  Doug  Walker  recommended  adverttsing,  taking  bids,  (the  bur(ding  will  have  to  be taken  apart,

and reloaded)  possibty setting a $5f000.00  threshold. Cody Simmons advised the new building will have to be built
firstto  re)oa!e  the  golf  airts,  City  Attomey  will  re*ewthe  pmoass  mth  Cody  Simmons,  and  the  god  boam. Motion

was madebyWheelerlseaindbyCaspertoallowthe  golfboamtoprooeedwThthesaleandkeepthepmceeds.
There  being  no further  discussion  upon  the  motion  made  and  upon  mll  zll  vote,  the  following  voted  yes:  Wheeler,

Casper,  Mahalek  and  Mouiton.  Voting  no: None.  Motion  orried.

Mayor  Haeker  opened  the  floorto  Jennifer  Roethke,  Hoesdi  Memorial  Library  Diredorto  present  the  annua(

reportto  the  City  a:iuncil.  JennFer  pmvided  the  aiunail  with  fisail  year  2024/2025  stats, (library  ord  holders, visl,
children's  attendance,  and  Ainding.)  Motion  was  made  by Moulton,  sea:ind  by  Mahalekto  acceptthe  reportas

presented.  There  being  no  Airther  disaission  upon  the  motion  made  and  upon  roll  aall vote,  the  following  voted  yes:

Moulton,  Mahalek,  Casper  and  Wheeler.  Voting  no: None.  Motion  airried.  Coun61  member  Casper  spoke  he has

heard  good  things  aboutthe  library.

Mayor  Haeker  opened  the  floorfor  the  Adminisb"ator's  report.  Adminish"atirArdiana  bmught  forth  (2)  issues  fior

zoning  regulations.(  no perml  were  issued,  one  building  was  moved  and  one  new  butlding  was  a:instnuded.)  City

Attomey  Walker  will  respond  with  a letter  and request  for  a zoning  permit  and  Fee to be paid.  City  Attomey  Walker

will  bring  a modifiaition  for  review  ofthe  aim.ntZoning  OrdinanceforCoun61  atthe  next  meeting.  Courxjl  member



Wheelerwanted  &to  m noted,  threats  mre  rea  by an individual,  that  ff: was possibk; dby  oould requh  rernowl
of' the  badcten  faetofa  building  when a buffding perwas  not  issued atWestern  gky SubdMmn. Adm:r

anareportedaithe  (2)proposaL;ThrfumihireattheaudhrAim.Eakesquotewas$38,532.00andBanquet
Pm aime  in at  $29, 624.26.  Seating,  spa6ng  aipa,  and durability on the Aimhre  wasthe lengthy disaisskin.
Ooun61 reai  atyAdmirusrbrtng  (3)  to  the  next  meeUng,  mth a budget  of$30l000.  Cky
AdrnJn  broughtforthUiedisaissionfiorapossiblehandraDatthenortherda.totheaudhrium.  Dn
heldonposffionofthehandraq/srail  loadmontheplatfomioutsidethenorthdoor,andaintinuh'tgtotheeast
in ffill length. Questions  amse wTh difflaiJ  Tn snow removal with the harxirafi. Motion was made by Moutbon,
seoond by Casperto  add a safety  rail on the  wrtiail  step, (and or  platform).  There  being no further  disamon  upon
themotimmadeanduponmlladlvoh=i,thefollowongvotesYes:Moutton,andCasper,ngno:  Wheelerand
Mahalek.Motanfatled.  (2yAdmfnistedwillbrfng  additionaltnfiormationandapmposaltothenextmeeting.  ay
Adminr  almfumishedupdatedproposaJsontheflashfngspeedlfmitsigns.Ffrstquotewas  (3sfgns)ataam

of $17,147.82  and seaynd quote  was $19,992.98.  Disaisslon  was held on the need for  (3) signs and aist. Motion
rnadebyWheeler,seoondbyCaspertoprowTh(1)speedsign,loanorthofDollarGenera5nearthe  50
mph sign on 183,  fornd  viewing,  OtyAdminr's  dioia=.  There  being no Airther  disamon  upon the
mouonrnadeanduponmllaillvobe,theHlowtngvobedyes,Wheeler,  Mahalek,CasperlandMoutton.VoUrx)no:
None.MThonairrted.  DtsaisstonmovedtoAuriumrentalfees.CityAdministrbmughforthwrkiusvenue
rental fees, depodt,  also dssed  was  charitable  organon  usage, pemitts  foralaffiol  usage, and deanlng

onsforfie  audkrLm.  atyAiminishatorm?  review  the  aimm  policy, aa'k  would  like to mow  forward
mth  (2)separabe  rental  agreern,  one fio2ohnson  Center  and one foratyAudib:iriurnt  Cafer.

Wdh no fi.irther  business,  Mayor  Haekerailled  for a motion  to adjoum  the  meding,  motion  madeby  Moutton,
seaind  by Casper.  There  being no Airther  disaission  upon the moUon made the  following voted  yas, Moulton,
Casper, Mahalek  and Wheeler.  Voting  no None. Meding  adjoumed  at 7:00prn.

Mayor,  Hal  Haeker

I the undersigned  Clerk hereby  cerU% that  the forgoing  is a tnue and comict  copy of the
proceedings  had and done by the Mayor and Council; that  all of the subjects  included in the foregoing

proceedings  were  contained  agenda  for  the meeting,  kept  continually  curent  and available  for  public  inspection

at the offi>  of  the  Clerk;  that  such subjeds  were contained  in said agenda for  at least  twenty-four  hours prior

to said meeting;  that  at least  one copy  of all repmducible  material  discussed  at the  meeting  was available  at the
meeting  for  examination  and copying  by members  of the public;  that  the said minutes  were in written  form and

available  for  public  inspection  within  ten wofking  days and prior  to the  next  convened  meeting  of  said body;  that

all news media  requesting  notffion  cona=ming  meetings  of  said body were provided  advanced  notifi>tion  of

a'/


