MINUTE RECORD FOR CITY OF ALMA
REGULAR CITY COUNCIL MEETING
December 7, 2011
A meeting of the Mayor and City Council of the City of Alma, Nebraska was held at the Office of the City Clerk in said City on the 7th day of December, 2011 at 5:30 p.m.  

Present were: Mayor Haeker, Council Members: Jim Wickham, Jon Davis and Bill Boston. Absent was: Mike Clements. Also present were: City Administrator Steve Waring, Clerk Emily Anderson, Treasurer Lorri Bantam, Utility Superintendent Russ Pfeil, Mark Reed, Cathy House, Travis Mason, Nancy Herhahn, Betty Sayers, David Hawkins, Ron Latter, and Monica Latter. Notice of this meeting was given in advance by posting, a designated method for giving notice. Advance notice of this meeting was given to the Mayor and all members of the Council. Availability of the agenda was communicated in the advance notice and in the notice to the Mayor and Council of this meeting. All proceedings hereinafter were taken while the convened meeting was open to the attendance of the public.

Mayor Haeker advised the public of the Open Meetings Act which is posted on the north wall, and then proceeded to call the regular meeting of December 7, 2011 to order at 5:47 p.m. and the following business was transacted:
Roll Call: Wickham, Davis, Boston, and Mayor Haeker. Absent: Clements. Motion made by Wickham seconded by Davis to determine this meeting as previously publicized, duly convened and in open session. There being no discussion upon the motion made and upon roll call vote, the following voted yes: Boston, Wickham and Davis. There were no votes against the motion. Motion carried.

Mayor opened the floor to the November 16, 2011 Regular Meeting Minutes. Discussion included: There was no discussion. Motion made by Boston seconded by Wickham to approve the November 16, 2011 Minutes as written. There being no discussion made and upon roll call vote, the following voted yes: Davis, Wickham and Boston. There were no votes against the motion. Motion carried.
Mayor opened the floor to discussion on the claims and invoices for the period of November 17, 2011 through December 7, 2011. Discussion included: There was no discussion. Motion made by Wickham seconded by Davis to approve the claims as presented.  There being no discussion upon the motion made and upon roll call vote, the following voted yes: Boston, Davis and Wickham. There were no votes against the motion.  Motion carried. 

Mayor opened the floor to discussion on the Treasurer’s Report. Discussion included:  There was no discussion. Motion made by Wickham seconded by Davis to approve the Treasurer’s Report as presented. There being no discussion upon the motion made and upon roll call vote, the following voted yes:  Boston, Wickham and Davis. There were no votes against the motion.  Motion carried. 

Mayor opened the floor at 5:49 p.m. to the Public Hearing on the Comprehensive Plan, Zoning and Subdivision Regulations, Blight and Substandard Determination Study, General Redevelopment Plan, and Community Housing Study. Discussion included: Mayor Haeker asked if any of the public in attendance were interested in commenting on the updated Plans. None of the public in attendance made any comments. Haeker stated he has received multiple complaints regarding residents erecting large metal buildings and he wondered if the zoning regulations place limitations on the size of outbuildings.  Pfeil explained that as long as the building is cosmetically uniform to the house and it does not violate the setback requirements, he has no authority to deny the building permit to erect the building.  He stated the Board of Zoning Adjustment granted a variance for a large metal building in the past few years and he felt this established precedence. Haeker also explained he received a complaint from a property owner whose neighbor has a few chickens. Haeker read aloud a section of City Ordinance 6-201 which he believes forbids the keeping of livestock or fowl within the residential districts. However, Attorney Walker disagrees with his interpretation. Walker explained the ordinance simply prohibits people from selling, slaughtering or exhibiting the poultry or various animals except in certain areas. Walker suggested he draft the ordinance to adopt the zoning regulations to include language stating that livestock, poultry, etc. are only allowable in the agricultural (AGR) areas. 
Mayor opened the floor to the election of the City Council President.  Discussion included: There was no discussion. Motion made by Wickham seconded by Boston to elect Jon Davis as the City Council President. There being no discussion upon the motion made and upon roll call vote, the following voted yes: Davis, Boston and Wickham. There were no votes against the motion. Motion carried.

Mayor opened the floor to the Mayor appointments to offices and boards. Discussion included:  A list of the various offices and boards was presented. Motion by Davis seconded by Boston to approve the following Mayor Appointments: City Administrator-Steve Waring, City Clerk-Emily Anderson, City Treasurer-Lorri Bantam, City Attorney-Douglas Walker of Duncan, Duncan & Walker Law Office, City Superintendent-Russ Pfeil, City Building Inspector-Russ Pfeil, City Plumbing Inspector-Russ Pfeil, and City Engineer-Miller & Associates. And to approve the following Board Appointees: Airport Advisory Board-Bryan Lubeck; Housing Rehab-Krista Cox; Library Board-Phyllis Lloyd; Zoning Adjustment-Floyd Schippert and Gordon Loschen; Zoning/Planning Commission-Lee Calkins and Floyd Schippert; Tree Board-Bryan Lubeck and Jacquie Harsin; Golf Board-Rich Lutjeharms and Craig Hammond; Board of Health-Hal Haeker (Mayor), Jon Davis (President of City Council), Shannon Lynch (Medical), and Chris Becker (Sheriff). There being no discussion upon the motion made and upon roll call vote, the following voted yes: Wickham, Boston and Davis. There were no votes against the motion.  Motion carried. 

Mayor opened the floor to appoint the 2012 City Planner and Engineer. Discussion included:  Haeker indicated this position was appointed in the previous agenda item.
Mayor opened the floor to appoint the 2012 City Street Superintendent. Discussion included: Haeker could not find in the City Code where he is required to appoint someone to this position.  However, Travis Mason from Miller & Associates indicated that if the City fails to appoint a “licensed” street superintendent, the highway allocation funds from the State will be reduced.  Haeker stated he felt the ordinance should be revised to reflect this and Walker stated he would draft such an ordinance.  Motion made by Wickham seconded by Boston to appoint Reed A. Miller of Miller & Associates as the 2012 City Street Superintendent.  There being no discussion upon the motion made and upon roll call vote, the following voted yes:  Davis, Boston and Wickham.  There were no votes against the motion.  Motion carried.
Mayor opened the floor to the Nebraska Rural Living Donation.  Discussion included:  Nancy Herhahn and Betty Sayers were present to request the City’s donation in an amount equal to approximately $1.00 per resident of Alma. The donation would help fund the website www.nebraskaruralliving.com which has registered over 40,000 visitors in the last month and over one million visitors since the website’s inception. The site contains articles written to highlight Alma, including its restaurants, entrepreneurs and businesses. The site also allows realtors to list properties on their site at no cost and has a survey which people can fill out if they are interested in moving to the area.  The surveys are forwarded to Clerk Anderson for reply, and to date, Betty reported there have been nearly 100 requests from individuals wanting information about what Alma has to offer. Motion made by Davis seconded by Wickham to donate $1,000.00 to Nebraska Rural Living. There being no discussion upon the motion made and upon roll call vote, the following voted yes:  Boston, Wickham and Davis.  There were no votes against the motion.  Motion carried.  
Mayor opened the floor to the bids on the solid waste removal.  Discussion included: Ron Latter of South Central Sanitation explained he prepared 1-yr, 3-yr, and 5-yr bids.  He felt the City soliciting a 1-yr bid meant that the City was going to consider creating its own trash service in the next year.  David Hawkins from Schaben Sanitation explained his company is a nationwide company which currently serves over 35 cities and villages throughout Nebraska.  Mark Reed from Reed Disposal stated he was only able to provide a 4-yr bid because a 1-yr contract would not be feasible due to the amount of capital outlay required to purchase a truck and toters/dumpsters. Wickham apologized to the Latters for the way the City handled the situation. Motion made by Davis seconded by Wickham to enter into a 1-year contract with South Central Sanitation and included in the motion that Administrator Waring shall analyze the costs to create a trash enterprise and present the information to Council within the next six months.  There being no discussion upon the motion made and upon roll call vote, the following voted yes:  Boston, Wickham and Davis.  There were no votes against the motion.  Motion carried.
Mayor opened the floor to the bids on the Auditorium boiler and insulation (EECBG Grant).  Discussion included:  Travis Mason explained that two bids were received on the boiler insulation.  The engineers estimated the cost to replace the boiler was $30,000.00. However, the bids received were in the amounts of $85,632 (Johnson Controls) and $104,400 (Anderson Bros.). City Councilmen expressed concern about how to pay the difference between the grant funds and the lowest estimate.  Jacque from Miller & Associates contacted Johnson Controls and they are unable to decrease their estimate for the boiler replacement. The estimated cost for the insulation installation was $15,000 and the only bid received was in the amount of $5,220 (Bader Insulation). Miller & Associates recommends the City proceed with the insulation project, but find other ways to insulate the building to utilize the grant funds. Clerk Anderson and Superintendent Pfeil discussed purchasing new north and east doors, and possibly a door that leads to the basement of the Auditorium.  Anderson contacted General Glass of Holdrege for an estimate. Mason pointed to another issue which is the fact that the existing boiler has failed inspection for the past several years. Pfeil explained this is due to the low water shut-off valve not functioning properly. Pfeil explained the boiler is operational, but it requires that someone check the water level regularly. He will contact Larry Schluterbusch to fix the problem.  Motion made by Davis seconded by Wickham to accept Bader’s bid in the amount of $5,220 for the insulation improvements to the City Auditorium. There being no discussion upon the motion made and upon roll call vote, the following voted yes:  Boston, Wickham and Davis.  There were no votes against the motion.  Motion carried. 
Mayor opened the floor to the bids on the asbestos abatement at 402 First Street. Discussion included: Waring stated two bids were received: one from Environmental Direct, Inc. in the amount of $6,700 and the other from Great Plains Asbestos Control, Inc. in the amount of $8,600.  He felt both companies were qualified. Motion made by Davis seconded by Boston to award the asbestos abatement project at 402 First Street to Environmental Direct, Inc. whose bid price is $6,700. There being no discussion upon the motion made and upon roll call vote, the following voted yes: Wickham, Boston and Davis.  There were no votes against the motion.  Motion carried. 
Mayor opened the floor to Contryman’s engagement letter. Discussion included: Treasurer Bantam stated the City’s auditor, Contryman Associates, P.C., presented one-year and three-year engagement letters for consideration.  Motion made by Wickham seconded by Boston to enter into a one-year engagement letter with Contryman Associates, P.C. for the audit for the year ending September 30, 2011. There being no discussion upon the motion made and upon roll call vote, the following voted yes: Davis, Wickham and Boston.  There were no votes against the motion.  Motion carried. 
Mayor opened the floor to the lease agreement with the Harlan County Caring Cupboard. Discussion included: There was no discussion. Motion made by Wickham seconded by Davis to approve the lease agreement with the Harlan County Caring Cupboard for the five year period of January 1, 2012 through December 31, 2016, at the rental rate of $1.00 per year. There being no discussion upon the motion made and upon roll call vote, the following voted yes:  Davis, Boston and Wickham.  There were no votes against the motion. Motion carried. 
Mayor opened the floor to the following old business items:
a) Update on housing programs – Waring referenced the CROWN projects (rent-to-own projects) through NIFA and explained the local individuals who were previously interested in investing in properties in Alma are no longer interested.  He explained that the residents who recently applied for housing rehab grants were denied due the Community Assistance Program providing similar benefits and services to the area.  Councilman Davis inquired about the amount of money in the Housing Rehab fund and wondered if that money could be used to help people repair their homes.  Waring stated that individuals must meet certain guidelines in order to qualify for the money but he was not certain what those qualifications were.  Davis asked Waring to research this issue and report his findings at the December 21, 2011 meeting.

b) Sale of wood planks near boat dock – Wickham inquired whether an advertisement was ever placed in the newspaper as instructed at the June 20, 2011 meeting. Waring confirmed it had not been done. Anderson and Pfeil both stated they had the same individual approach them multiple times about purchasing the planks.  The same individual has been the only person who has expressed any interest in the planks. Motion made by Wickham seconded by Boston to sell the planks. There being no discussion upon the motion made and upon roll call vote, the following voted yes:  Davis, Boston and Wickham.  There were no votes against the motion.  Motion carried. 
c) Sale of 619 & 621 Main Street - Waring reported that one company who submitted a bid to repair the wall turned in a revised bid which was nearly twice the amount of the original bid. Walker interjected that he felt the City should have an inspection of the wall conducted by a structural engineer.  Walker has been communicating with an inspector and structural engineer from Kearney on one of the Board of Health cases, and he will attempt to get them to inspect the wall at the same time as the other inspection. Waring further reported that the individual who was previously expressed interest in purchasing the lots is no longer interested until the wall is fixed.  Walker wants the structural engineer to provide a written opinion on what it would take to “fix” the wall.  This issue will be continued to the next regular meeting.
d) RV Park expansion -  Waring reported it will cost around $50,000 to add 10 spaces to the RV Park. Dana Peterson from Miller & Associates plans to conduct a study in January to determine what would need to be done with the sewer lines.  Waring stated he would have more information available at the January 18, 2012 regular meeting after his meeting with Dana Peterson. 
Mayor then asked the public in attendance if anyone had any further comments or questions about the Comprehensive Plan, Zoning & Subdivision Regulations, etc.  No further comments were made.  Motion made by Wickham seconded by Boston to close the Public Hearing at 7:06 pm.  There being no discussion upon the motion made and upon roll call vote, the following voted yes:  Davis, Wickham and Boston.  There were no votes against the motion. Motion carried.

Mayor then opened the floor to the City Administrator’s report.  Waring had no further comments to add and stated he covered everything in the “Old Business” agenda item.

Mayor opened the floor to the Open Comment Period.  Boston stated he feels Waring should personally speak with property owners regarding nuisance complaints.  He feels too many people ignore the letters. Davis agreed but stated the City should still continue to send the letters. Waring stated he has recently started meeting in-person with many property owners regarding their nuisance complaints.  Boston stated he was not happy about the way the City guys handled the snow removal the past weekend.  He felt the guys could have gotten out earlier and done a better job. Davis inquired about whether the two areas of sidewalk at the Johnson Center had been fixed.  Pfeil said Valley Concrete completed the work last week.  Pfeil commented that Kent Shaffer quit doing snow removal work, so this resulted in making the snow removal more difficult for the City guys.  He also inquired about whether the City should create snow routes so that certain streets receive more attention.  Walker stated he has been successful at attaining agreements with all of the property owners involved in the airport land acquisition matter.  Anderson stated she plans to place the article pertaining to street parking and snow removal in the next issue of the Harlan County Journal.  
Motion made by Wickham seconded by Boston for adjournment at 7:19 p.m. There being no discussion upon the motion made and upon roll call vote, the following voted yes: Boston, Wickham, and Davis.  There were no votes against the motion.  Motion carried.
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Hal Haeker, Mayor

_____________________________

Emily J. Anderson, City Clerk
