MINUTE RECORD FOR CITY OF ALMA
REGULAR CITY COUNCIL MEETING
December 21, 2011
A meeting of the Mayor and City Council of the City of Alma, Nebraska was held at the Office of the City Clerk in said City on the 21st day of December, 2011 at 5:30 p.m.  

Present were: Mayor Haeker, Council Members: Mike Clements, Jim Wickham, Jon Davis, and Bill Boston. Absent was: None. Also present were: City Administrator Steve Waring, Clerk Emily Anderson, Treasurer Lorri Bantam, Utility Superintendent Russ Pfeil, Ron Hawley, and Kathleen Tams. Notice of this meeting was given in advance by posting, a designated method for giving notice. Advance notice of this meeting was given to the Mayor and all members of the Council. Availability of the agenda was communicated in the advance notice and in the notice to the Mayor and Council of this meeting. All proceedings hereinafter were taken while the convened meeting was open to the attendance of the public.

Mayor Haeker advised the public of the Open Meetings Act which is posted on the north wall, and then proceeded to call the regular meeting of December 21, 2011 to order at 5:30 p.m. and the following business was transacted:
Roll Call: Clements, Wickham, Davis, Boston, and Mayor Haeker. Absent: None. Motion made by Wickham seconded by Clements to determine this meeting as previously publicized, duly convened and in open session. There being no discussion upon the motion made and upon roll call vote, the following voted yes: Davis, Boston, Wickham, and Clements. There were no votes against the motion. Motion carried.

Mayor opened the floor to the December 7, 2011 Regular Meeting Minutes. Discussion included: There was no discussion. Motion made by Boston seconded by Davis to approve the December 7, 2011 Minutes as written. There being no discussion made and upon roll call vote, the following voted yes: Wickham, Clements, Boston, and Davis. There were no votes against the motion. Motion carried.
Mayor opened the floor to discussion on the claims and invoices for the period of December 8, 2011 through December 21, 2011. Discussion included: There was no discussion. Motion made by Boston seconded by Wickham to approve the claims as presented.  There being no discussion upon the motion made and upon roll call vote, the following voted yes: Clements, Davis, Boston, and Wickham. There were no votes against the motion.  Motion carried. 

Mayor opened the floor to discussion on the Treasurer’s Report. Discussion included:  There was no discussion. Motion made by Wickham seconded by Clements to approve the Treasurer’s Report as presented. There being no discussion upon the motion made and upon roll call vote, the following voted yes:  Boston, Wickham, Clements, and Davis. There were no votes against the motion.  Motion carried. 

Mayor opened the floor to the American Red Cross Award.  Discussion included: Kathleen Tams presented a framed certificate to the City which acknowledged the Alma Community for donating 100 units of blood and exceeding their goals during the years 2010-2011. Kathleen is the coordinator for the upcoming blood drive scheduled for January 9, 2012 at the Johnson Center and encouraged everyone to make a donation.  
Mayor opened the floor to the extension on the EECBG Grant. Discussion included: The extension would extend the project period of the Auditorium insulation project to March 31, 2012. Haeker expressed concern over the fact that the area above the stage is not being insulated because there is no attic.  Waring stated he spoke with Jacque Haupt at Miller & Associates concerning the possibility of applying blanket insulation.  Jacque will check with the Energy Office about this possibility since there is still money available in the insulation budget.  Motion made by Clements seconded by Wickham to approve the Extension of EECBG Project Period.  There being no discussion upon the motion made and upon roll call vote, the following voted yes:  Davis, Boston, Clements, and Wickham.  There were no votes against the motion.  Motion carried.

Mayor opened the floor to Resolution No. 2011-1221-1.  Discussion included: Clerk Anderson stated paragraph 3 pertaining to the Myrene Snyder property was deleted because Attorney Walker called earlier in the day to explain that he will need a bit more time to work on this matter due to some varying height restrictions. The only land purchase is on the Coe property, the others listed in the Resolution are for avigation easements or for damages because the property owners will be unable to install a center pivot irrigation system. Ron Hawley explained if the City does not use the 2009 entitlement funds, they will expire on May 1, 2012 and they will need to be transferred to another Nebraska airport as they have done in the past. Motion made by Clements seconded by Davis to adopt Resolution No. 2011-1221-1 as follows: 

A RESOLUTION AUTHORIZING THE ACQUISITION OF LAND AND AVIGATION EASEMENTS FOR THE ALMA MUNICIPAL AIRPORT; 

WHEREAS; the City of Alma, Nebraska is in need of acquiring certain tracts of land adjoining the Alma Municipal Airport to allow for expansion of airport facilities; and 

WHEREAS; the City of Alma is required to acquire certain avigation easements at the north and south ends of the runway to prevent any obstructions from approaches to the airport for aircraft seeking to use the facility; and 

WHEREAS; the City of Alma has received the approval of the Federal Aviation Administration and the Nebraska Department of Aeronautics to acquire additional land and avigation easements; and 
WHEREAS; the City of Alma has been approved for reimbursement of 95% of the cost of acquiring additional land and avigation easements; and 

WHEREAS; the City of Alma has entered into negotiations for the purchase of land and avigation easements from the adjoining property owners: 

NOW THEREFORE IT IS HEREBY RESOLVED BY THE MAYOR AND CITY COUNCIL OF THE CITY OF ALMA, NEBRASKA AS FOLLOWS:

1. That a purchase agreement for the purchase of an avigation easement from Gale Dorn in the amount of $500.00 for air rights over tracts 5B1, 5B2 and 5C1 as described in Exhibit “A” attached hereto and incorporated herein by reference is hereby approved.
2. That a purchase agreement with Richard A. Coe for the purchase of the land described as tracts 4A East and 4A West and the avigation easement for the air rights over tracts 4B1 and 4B2 for $70,000.00, which are described in Exhibit “B”, attached hereto and incorporated herein by reference is hereby approved.
3. That an agreement with Richard A. Coe, Timothy A. Schmidt and Lynse L. Schmidt to compensate them for damages to 16.394 acres, which will not be irrigated after the sale of the land described as 4A East and for the cost of reconfiguring the pivot on their adjoining real estate, in the amount of $46,000.00 is hereby approved.
4. That the Mayor of the City of Alma is hereby authorized to sign any purchase agreements or other documents necessary for acquiring the above referenced real estate, avigation easements and for the payment of damages to adjoining property owners.
There being no discussion upon the motion made and upon roll call vote, the following voted yes:  Boston, Wickham, Clements, and Davis. There were no votes against the motion.  Motion carried. 

Mayor opened the floor to Resolution No. 2011-1221-1a.  Discussion included: Attorney Walker called earlier in the day and explained he has not yet been able to come to an agreement with the Wittes.  He requested that this matter be tabled to the January 4, 2012 meeting. 
Mayor opened the floor to Resolution No. 2011-1221-2. Discussion included: Wickham commented that he thought Council approved the sale of the planks at the previous meeting. Waring stated Attorney Walker researched the matter and found that the planks must be declared surplus property through the Resolution before they may be sold. Motion made by Wickham seconded by Clements to adopt Resolution No. 2011-1221-2 as follows: 
WHEREAS, the City of Alma, Nebraska is the owner of the following described personal property: Approximately 38 bridge planks in various lengths and condition. 
WHEREAS, Said personal property is of a value of less than Five Thousand Dollars ($5,000.00); and 
WHEREAS; It is desirable that the City of Alma sell these bridge planks; and 
WHEREAS; The City of Alma no longer has a use for these bridge planks and they are surplus property.


NOW, THEREFORE, BE IT RESOLVED BY THE MAYOR AND CITY COUNCIL OF THE CITY OF ALMA, NEBRASKA, AS FOLLOWS:  

That the City of Alma, Nebraska hereby authorizes the sale of approximately 38 bridge planks of various lengths and condition and that the notice of said sale shall be posted in three prominent places within the City of Alma for at least seven days prior to the January 4, 2012 meeting of the Alma City Council pursuant to Neb. Rev. Stat. 17-503.02. 
There being no discussion upon the motion made the following voted yes: Boston, Davis, Wickham, and Clements.  There were no votes against the motion.  Motion carried.
Mayor opened the floor to Resolution No. 2011-1221-3.  Discussion included: There was no discussion. Motion made by Davis seconded by Boston to adopt Resolution No. 2011-1221-3 as follows: 
WHEREAS; the City of Alma, Nebraska is in need of contracting for solid waste collection and disposal service for 2012; and 
WHEREAS; the City of Alma, Nebraska has advertised for bids in accordance with Nebraska Statutory Requirements; and 
WHEREAS; South Central Sanitation has submitted an acceptable bid for solid waste collection and disposal service for 2012. 
NOW THEREFORE IT IS HEREBY RESOLVED BY THE MAYOR AND CITY COUNCIL OF THE CITY OF ALMA, NEBRASKA AS FOLLOWS:
4. That the solid waste collection and disposal service contract with South Central 


Sanitation for 2012 is hereby accepted and approved.
4. That the Mayor is hereby authorized to sign the Contract For Solid Waste Collection and 
Disposal with South Central Sanitation.
There being no discussion upon the motion made the following voted yes: Wickham, Clements, Davis, and Boston.  There were no votes against the motion. Motion carried. 
Mayor opened the floor to Resolution No. 2011-1221-4. Discussion included: Councilman Boston inquired whether if this Resolution was adopted if it meant that the City was obligated to carry-out and implement the plan over the next 10 years.  Davis stated this is simply a written plan and adopting it does not mean the City must implement everything in it.  Motion made by Wickham seconded by Davis to adopt Resolution No. 2011-1221-4 as follows: 
A RESOLUTION OF ADOPTION AND RECOMMENDATION OF A COMPREHENSIVE PLAN AND COMMUNITY HOUSING STUDY;
WHEREAS, the duly appointed Planning Commission of the City of Alma, Nebraska with the assistance of its consultant, Hanna: Keelan Associates, P.C. of Lincoln, Nebraska, has prepared a Comprehensive Plan-2021 for the City of Alma, Nebraska; and

WHEREAS, the duly appointed Planning Commission of the City of Alma, Nebraska with the assistance of its consultant, Hanna: Keelan Associates, P.C. of Lincoln, Nebraska, has prepared a Community Housing Study for the City of Alma, Nebraska; and

WHEREAS, the Planning Commission gave public notice as required by the Nebraska State Statutes, of its hearing held on the 27th day of September, 2011, at 6:30 PM (CST) in the City of Alma office at 614 Main Street on the proposed Comprehensive Plan and the Community Housing Study; and

WHEREAS, the public hearing of the Planning Commission has been held pursuant to said notice and all statements received at the hearing have been duly considered by the Planning Commission; and

WHEREAS, a public hearing has been held by the City Council of the City of Alma, Nebraska on the Comprehensive Plan and the Community Housing Study on December 7, 2011:

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF ALMA, NEBRASKA, THAT:
4. The Comprehensive Plan - 2021 as prepared by the City of Alma Planning Commission and Hanna: Keelan Associates, P.C. of Lincoln, Nebraska be adopted by the Alma City Council as the official Comprehensive Plan for the City of Alma, Nebraska.
4. The Community Housing Study dated May, 2011 as prepared by the City of Alma Planning Commission and Hanna: Keelan Associates, P.C. of Lincoln, Nebraska be adopted by the Alma City Council as the official Comprehensive Plan for the City of Alma, Nebraska. 

4. That all prior comprehensive plans in conflict with this Comprehensive Plan entitled “Alma, Nebraska Comprehensive Plan 2011-2012 are hereby rescinded and repealed.

 There being no discussion upon the motion made the following voted yes: Wickham, Clements, Davis, and Boston.  There were no votes against the motion. Motion carried. 
Mayor opened the floor to Ordinance No. 12-2111-1. Discussion included: There was no discussion. Council Member Boston introduced Ordinance No. 12-2111-1 entitled as follows: AN ORDINANCE PERTAINING TO MUNICIPAL PLANNING; ADOPTING ZONING REGULATIONS, 2011; PROVIDING FOR THE REPEAL OF ANY ORDINANCE OR PART OF ORDINANCE IN CONFLICT HEREWITH; AND PROVIDING FOR THE EFFECTIVE DATE HEREOF and moved that the statutory rule requiring reading on three different dates be suspended. Councilman Clements seconded the motion to suspend the rules. There being no discussion upon the motion made, and upon roll call vote, the following voted yes: Wickham, Davis, Clements, and Boston. There were no votes against the motion. Motion carried. The motion to suspend the rules was adopted by three-fourths of the Council and the statutory rule was declared suspended for consideration of this ordinance. This ordinance was then read by title and thereafter Wickham moved for final passage of this ordinance and said motion was seconded by Clements. The Mayor then stated the question, “Shall Ordinance Number 12-2111-1 be passed and adopted?” Upon roll call vote, the following voted yes: Davis, Boston, Wickham, and Clements. There were no votes against the motion. Motion carried. 

Mayor opened the floor to Ordinance No. 12-2111-2. Discussion included: There was no discussion. Council Member Wickham introduced Ordinance No. 12-2111-2 entitled as follows: AN ORDINANCE PERTAINING TO MUNICIPAL PLANNING; TO INCORPORATE BY REFERENCE THE SUBDIVISION REGULATIONS, 2011 and moved that the statutory rule requiring reading on three different dates be suspended. Councilman Davis seconded the motion to suspend the rules. There being no discussion upon the motion made, and upon roll call vote, the following voted yes: Wickham, Davis, Clements, and Boston. There were no votes against the motion. Motion carried. The motion to suspend the rules was adopted by three-fourths of the Council and the statutory rule was declared suspended for consideration of this ordinance. This ordinance was then read by title and thereafter Davis moved for final passage of this ordinance and said motion was seconded by Wickham. The Mayor then stated the question, “Shall Ordinance Number 12-2111-2 be passed and adopted?” Upon roll call vote, the following voted yes: Davis, Boston, Wickham, and Clements. There were no votes against the motion. Motion carried. 

Mayor opened the floor to Ordinance No. 12-2111-3. Discussion included: There was no discussion. Council Member Wickham introduced Ordinance No. 12-2111-3 entitled as follows: AN ORDINANCE VACATING ALL OF THE NORTH-SOUTH ALLEY IN BLOCK NINE OF THE ORIGINAL TOWN OF ALMA, NEBRASKA AND ORDERING PUBLICATION OF THE ORDINANCE IN PAMPHLET FORM and moved that the statutory rule requiring reading on three different dates be suspended. Councilman Clements seconded the motion to suspend the rules. There being no discussion upon the motion made, and upon roll call vote, the following voted yes: Wickham, Davis, Clements, and Boston. There were no votes against the motion. Motion carried. The motion to suspend the rules was adopted by three-fourths of the Council and the statutory rule was declared suspended for consideration of this ordinance. This ordinance was then read by title and thereafter Davis moved for final passage of this ordinance and said motion was seconded by Wickham. The Mayor then stated the question, “Shall Ordinance Number 12-2111-3 be passed and adopted?” Upon roll call vote, the following voted yes: Davis, Boston, Wickham, and Clements. There were no votes against the motion. Motion carried. 
Mayor opened the floor to Ordinance No. 12-2111-4. Discussion included: There was no discussion. Council Member Boston introduced Ordinance No. 12-2111-4 entitled as follows: AN ORDINANCE REGULATING THE KEEPING, MAINTAINING, POSSESSING, OR ASSEMBLING OF CERTAIN ANIMALS; AND THE KEEPING, MAINTAINING OR POSSESSING OF CERTAIN ANIMALS FOR SALE OR SLAUGHTER; REPEALING CONFLICTING ORDINANCES AND ORDERING PUBLICATION OF THE ORDINANCE IN PAMPHLET FORM and moved that the statutory rule requiring reading on three different dates be suspended. Councilman Davis seconded the motion to suspend the rules. There being no discussion upon the motion made, and upon roll call vote, the following voted yes: Wickham, Davis, Clements, and Boston. There were no votes against the motion. Motion carried. The motion to suspend the rules was adopted by three-fourths of the Council and the statutory rule was declared suspended for consideration of this ordinance. This ordinance was then read by title and thereafter Wickham moved for final passage of this ordinance and said motion was seconded by Davis. The Mayor then stated the question, “Shall Ordinance Number 12-2111-4 be passed and adopted?” Upon roll call vote, the following voted yes: Davis, Boston, Wickham, and Clements. There were no votes against the motion. Motion carried. 

Mayor opened the floor to Ordinance No. 12-2111-5. Discussion included: There was no discussion. Council Member Davis introduced Ordinance No. 12-2111-5 entitled as follows: AN ORDINANCE CREATING THE APPOINTED OFFICIAL OF CITY STREET SUPERINTENDENT; REPEALING CONFLICTING SECTIONS OF PRIOR ORDINANCES; AND ORDERING PUBLICATION IN PAMPHLET FORM and moved that the statutory rule requiring reading on three different dates be suspended. Councilman Wickham seconded the motion to suspend the rules. There being no discussion upon the motion made, and upon roll call vote, the following voted yes: Wickham, Davis, Clements, and Boston. There were no votes against the motion. Motion carried. The motion to suspend the rules was adopted by three-fourths of the Council and the statutory rule was declared suspended for consideration of this ordinance. This ordinance was then read by title and thereafter Wickham moved for final passage of this ordinance and said motion was seconded by Clements. The Mayor then stated the question, “Shall Ordinance Number 12-2111-5 be passed and adopted?” Upon roll call vote, the following voted yes: Davis, Boston, Wickham, and Clements. There were no votes against the motion. Motion carried. 

Mayor opened the floor to the 2012 Pool Manager and Swim Team Coach advertisement.  Discussion included:  Clerk Anderson informed Council this is the same ad she used last year.  Motion made by Clements seconded by Wickham to place an advertisement in the Harlan County Journal for four consecutive weeks for the 2012 Pool Manager and Swim Team Coach.  There being no discussion made and upon roll call vote, the following voted yes: Wickham, Clements, Boston, and Davis. There were no votes against the motion. Motion carried.
Mayor opened the floor to the Contryman engagement letter. Discussion included: Waring explained the auditor initially thought she may need to conduct a single audit on the grant funds received.  However, after further research she found the single audit is not necessary this year, but it will likely be required next year due to the amount of funds the City will receive on the South Street Paving Project.  No action was taken on this matter. 
Mayor opened the floor to the following old business items:
a) Update on housing programs – Waring explained he again contacted the individual who had previously expressed interest in investing in housing projects in Alma, but he is still not interested. Waring is not aware of any investors or contractors interested in pursuing housing development at this time. 
b) Sale of 619 & 621 Main Street – Waring explained the inspection of the wall by a structural engineer has still no occurred.  Walker is trying to coordinate it with the Doubet inspection but he has been unable to make arrangements. 

Mayor then opened the floor to the City Administrator’s report. Waring reported he contacted Environmental Direct, Inc. about being the successful bidder on the asbestos abatement project at 402 First Street. They plan to perform the work in the next few months. Superintendent Pfeil stated he plans to start removing some of the piles of concrete blocks from this property to use as rip rap at the lagoons.

Mayor opened the floor to the Open Comment Period.  Davis stated he received more complaints about the last snow removal efforts by the City. He heard from many that they thought the City could have gotten out sooner and done a more thorough job.  Wickham fielded several complaints about the accumulation of ice on the south side of Main Street in the downtown area.  Pfeil stated they could purchase a higher quality of ice melt but the real problem is that there is not enough drainage in the downtown area.  Pfeil stated as the ice and snow melts there is no where for it to go so it just refreezes each night.  Pfeil would like to have Miller & Associates conduct a study of the costs to install more grates in the curbs along area to aide in the drainage.  Councilman Clements felt this would be a good idea.  Clements then asked for an update on the repairs to the outside restrooms at the Auditorium.  Pfeil explained they have been repaired and are supposed to be opened and closed daily.  Clerk Anderson explained she was contacted by Nora Christensen about holding a roller skating party in the Auditorium for her daughter’s birthday on January 6, 2012. Anderson checked with Paul Waggoner and the insurance company would like the City to collect an “event fee” of $50.00. Anderson informed Nora that she would be required to pay $35.00 for the rental fee plus $50.00 for the insurance and she was agreeable to these terms. 
Motion made by Wickham seconded by Clements for adjournment at 6:23 p.m. There being no discussion upon the motion made and upon roll call vote, the following voted yes: Boston, Wickham, and Davis.  There were no votes against the motion.  Motion carried.









______________________________










Hal Haeker, Mayor

_____________________________

Emily J. Anderson, City Clerk
