MINUTE RECORD FOR CITY OF ALMA
REGULAR CITY COUNCIL MEETING
November 4, 2011
A meeting of the Mayor and City Council of the City of Alma, Nebraska was held at the Office of the City Clerk in said City on the 4th day of November, 2011 at 3:00 p.m.  

Present were: Mayor Haeker, Council Members: Mike Clements, Jon Davis, and Bill Boston. Absent was: Jim Wickham. Also present were: City Administrator Steve Waring, Clerk Emily Anderson, Treasurer Lorri Bantam, Utility Superintendent Russ Pfeil, Warren Lingg, and Cathy House. Notice of this meeting was given in advance by posting, a designated method for giving notice. Advance notice of this meeting was given to the Mayor and all members of the Council. Availability of the agenda was communicated in the advance notice and in the notice to the Mayor and Council of this meeting. All proceedings hereinafter were taken while the convened meeting was open to the attendance of the public.

Mayor Haeker advised the public of the Open Meetings Act which is posted on the north wall, and then proceeded to call the regular meeting of November 4, 2011 to order and the following business was transacted:
Roll Call: Clements, Davis, Boston, and Mayor Haeker. Absent: Wickham.
Motion made by Clements seconded by Davis to determine this meeting as previously publicized, duly convened and in open session. There being no discussion upon the motion made and upon roll call vote, the following voted yes: Boston, Davis, and Clements. There were no votes against the motion. Motion carried.

Mayor opened the floor to the October 19, 2011 Regular Meeting Minutes. Discussion included: There was no discussion. Motion made by Davis seconded by Clements to approve the October 19, 2011 Minutes as written. There being no discussion made and upon roll call vote, the following voted yes: Boston, Davis, and Clements.  There were no votes against the motion.  Motion carried.
Mayor opened the floor to discussion on the claims and invoices for the period of October 20, 2011 through November 2, 2011. Discussion included: Treasurer Bantam explained she added another claim to the Airport Fund in the amount of $1,250.00 for appraisal services by Alan Svoboda which changed the claims total from $57,415.92 to $58,665.92. Motion made by Davis seconded by Clements to approve the claims as presented.  There being no discussion upon the motion made and upon roll call vote, the following voted yes: Boston, Clements, and Davis. There were no votes against the motion.  Motion carried. 

Mayor opened the floor to discussion on the Treasurer’s Report. Discussion included:  Mayor Haeker brought up questions he had about the various CDs and why there were so many.  Davis recalled dividing the money between several CDs so there would be a range of maturity dates, allowing for easier access to the money, if needed.  Haeker then asked about how the interest is handled.  Treasurer Bantam explained the interest is deposited into the General Fund with the exception of the children’s and hospital CDs, which interest is deposited back into those CDs.  Motion made by Clements seconded by Davis to approve the Treasurer’s Report as presented. There being no discussion upon the motion made and upon roll call vote, the following voted yes: Davis, Boston, and Clements. There were no votes against the motion.  Motion carried. 

Mayor opened the floor to discussion the special designated liquor license request by Alma Rotary for the annual Winterfest celebration at the City Auditorium on December 5, 2011 from 5:00 pm to 1:00 am. Discussion included: There was no discussion. Motion made by Clements seconded by Boston to approve the Alma Rotary’s request for a special designated liquor license for Winterfest being held on December 5, 2011 from 5:00 pm to 1:00 am at the City Auditorium. There being no discussion upon the motion made and upon roll call vote, the following voted yes: Davis, Boston, and Clements. There were no votes against the motion.  Motion carried. 

Mayor opened the floor to the New Year’s Eve fireworks at the Golf Course. Discussion included: Boston stated the Golf Course has ignited fireworks at their New Year’s Eve party for the past several years and he sees no problem with it.  Motion made by Boston seconded by Davis to approve the Golf Board’s request to ignite fireworks during their New Year’s Eve celebration on December 31, 2011.  There being no discussion upon the motion made and upon roll call vote, the following voted yes: Davis, Boston, and Clements. There were no votes against the motion.  Motion carried. 

Mayor opened the floor to the 2012 Alma Fire Department and EMT roster. Discussion included: Davis commented he thought it appeared the departments have a few less volunteers than last time the roster was approved. Motion made by Davis seconded by Clements to approve the 2012 Alma Fire Department and EMT roster as presented.  There being no discussion upon the motion made and upon roll call vote, the following voted yes: Davis, Boston, and Clements. There were no votes against the motion.  Motion carried. 

Mayor opened the floor to the 2012 the Walking Group.  Discussion included: Don Jardon wrote up a proposal on behalf of the Walking Group requesting the use of the City Auditorium.  Boston commented that Council has allowed the Walking Group to use the Auditorium for the past several years and it benefits many individuals in the community.  Motion made by Davis seconded by Boston to allow the Walking Group to use the City Auditorium every Monday, Wednesday and Friday from 9:00 a.m. to 11:30 a.m., beginning December 26, 2011, and ending March 30, 2012. There being no discussion upon the motion made and upon roll call vote, the following voted yes: Davis, Boston, and Clements. There were no votes against the motion.  Motion carried. 

Mayor opened the floor to the Request for Amendment #1 to EECBG Aid Agreement for the City Auditorium Energy Grant. Discussion included: Waring explained this amendment allows for a change in the brand of boiler from Camus to AERCO, to meet the requirement of “Made in America” products as specified in the Energy Efficiency grant application.  Motion made by Davis seconded by Clements to approve the Request for Amendment #1 to EECBG Aid Agreement. There being no discussion upon the motion made and upon roll call vote, the following voted yes: Davis, Boston, and Clements. There were no votes against the motion.  Motion carried. 

Mayor opened the floor to the 2012 Nebraska Department of Roads Maintenance Agreement and Certificate of Compliance for 2011. Discussion included: Russ Pfeil explained the Maintenance Agreement pertains to the State’s obligation to perform the maintenance of the highways within municipal limits. Boston commented that the price for snow removal has gone up to $1,050.00.  Pfeil stated the increase in the price is likely due to higher fuel costs. Motion made by Boston seconded by Clements to approve the 2012 Nebraska Department of Roads Maintenance Agreement and Certificate of Compliance for 2011. There being no discussion upon the motion made and upon roll call vote, the following voted yes: Davis, Boston, and Clements. There were no votes against the motion. Motion carried. 
Mayor opened the floor to discuss the trash contract. Discussion included: Mayor Haeker explained that the contract with South Central Sanitation expires on December 31, 2011. Haeker explained he was contacted by another trash hauler who would like to see the City accept bids for a new contract. The trash hauler explained that if a different company were successful in getting the bid they may need around 30-45 days to purchase the necessary toters and dumpsters, and possibly another truck. Davis expressed interest in putting the contract out for bids, but stressed that the bid specifications should be modeled to the existing contract, such as the same schedule of pick-up days, the same sized toters/dumpsters, provide recycling trailers, provide roll-offs for City Clean-Up Day, etc. Haeker also mentioned that in the past the City has thought about starting its own trash service.  However, if bids were sought, it is likely the bidder(s) would want a contract of around 3-5 years in length. Waring suggested if the City entered into another contract, perhaps a provision could be written to allow the City to buy-out the hauler after a certain period of time.  Waring stated it would take at least 6 months to a year for the City to start its own trash service.  Clements suggested the City open up the contract to bids and allow the contractors to formulate their bid based on whatever length of time they propose.  Clements felt this may lead to several different options and the bid could be selected based on the length of time that best suits the City’s needs.  Motion made by Clements seconded by Davis to seek bids for the trash contract using the same specifications as the current contract, and to include in the specifications that the contract shall be for a minimum of one year. There being no discussion upon the motion made an upon roll call vote, the following voted yes:  Davis, Boston, and Clements.  There were no votes against the motion.  Motion carried.  Attorney Walker stated he will review the State statutes in regard to the length of publication required for the bid advertising and prepare the bid specifications.  He believed it may be possible to open and award the bid at the December 7, 2011 meeting. 
Mayor then stated he would be moving the agenda item, Personnel Issues, to the end of the meeting as he anticipates Councilmen will want to enter into Executive Session to discuss the topic.

Mayor then opened the floor to the City Administrator’s report. Waring reported the property at 402 First Street contains large amounts of asbestos and preliminary estimates indicate it will cost around $6,000-$9,000 to abate. He is checking with the Department of Health and Human Services about potential relief or reduction in the amount of asbestos needing to be removed prior to burning.  He also spoke with NPPD about the possible RV Park expansion and they indicated there would not be a significant cost as they would just need to install another transformer.  He stated Warren Lingg approached him about grinding six tree stumps in the City Park and one along the Trail for a flat rate of $325.00. Councilmen all thought this seemed like a fair price and considered it part of regular maintenance of the Park and Trail.  Lingg added that this price was for the stump grinding only and would not include any clean-up. Waring then reported he has been working to analyze what it would cost the City to start its own trash service. 

Mayor opened the floor to the Open Comment Period. Boston brought up the copy of the holiday party invitation that Clerk Anderson received from Nelsen’s Landing, and indicated he would like to have the Employee Appreciation party there this year.  Haeker was concerned it may irritate Alma business owners to hold the party outside of Alma.  Haeker discussed this topic with Jim Wickham earlier in the week. Wickham suggested looking into area caterers for the dinner and holding the party at the Golf Course.  Clements asked for the status of repair to the walls in the Auditorium restrooms.  Pfeil stated he has not fixed the walls yet, but he plans to in the next week or two.  Haeker informed Council that he attended a Chamber of Commerce meeting some time ago and asked for their input on the Main Street trees.  He asked them to evaluate whether the majority of Chamber members would like to see the trees removed completely or replaced with a different kind of tree.  He has not heard back from them yet.  
Mayor then opened the floor to discussion on personnel issues. 

Motion made by Clements seconded by Davis to enter into Executive Session at 3:28 p.m. for discussion on two separate items: personnel issues and threatened litigation.  There being no discussion upon the motion made and upon roll call vote, the following voted yes: Clements, Boston, and Davis. There were no votes against the motion. Motion carried.

Motion made by Davis seconded by Boston to come out of Executive Session and reconvene in regular session at 4:02 p.m. There being no discussion upon the motion made and upon roll call vote, the following voted yes: Davis, Clements, and Boston. There were no votes against the motion. Motion carried. 


Mayor Haeker stated that Clements and Davis will meet with staff members on an individual basis to review the employee policies and ensure everyone is following the same procedures. 
Motion made by Clements seconded by Davis for adjournment at 4:13 p.m. There being no discussion upon the motion made and upon roll call vote, the following voted yes: Boston, Davis, and Clements.  There were no votes against the motion.  Motion carried.
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Hal Haeker, Mayor

_____________________________

Emily J. Anderson, City Clerk
