MINUTE RECORD FOR CITY OF ALMA
REGULAR CITY COUNCIL MEETING
November 16, 2011
A meeting of the Mayor and City Council of the City of Alma, Nebraska was held at the Office of the City Clerk in said City on the 16th day of November, 2011 at 5:30 p.m.  

Present were: Mayor Haeker, Council Members: Mike Clements, Jim Wickham, and Bill Boston. Absent was: Jon Davis. Also present were: City Administrator Steve Waring, Clerk Emily Anderson, Treasurer Lorri Bantam, Utility Superintendent Russ Pfeil, Ron Latter, Nancy Ronto, Jessica Stemper, Jennifer Kreutzer, Tom Moulton, and Gary Keim. Notice of this meeting was given in advance by posting, a designated method for giving notice. Advance notice of this meeting was given to the Mayor and all members of the Council. Availability of the agenda was communicated in the advance notice and in the notice to the Mayor and Council of this meeting. All proceedings hereinafter were taken while the convened meeting was open to the attendance of the public.

Mayor Haeker advised the public of the Open Meetings Act which is posted on the north wall, and then proceeded to call the regular meeting of November 16, 2011 to order and the following business was transacted:
Roll Call: Clements, Wickham, Boston, and Mayor Haeker. Absent: Davis. Motion made by Wickham seconded by Clements to determine this meeting as previously publicized, duly convened and in open session. There being no discussion upon the motion made and upon roll call vote, the following voted yes: Boston, Wickham, and Clements. There were no votes against the motion. Motion carried.

Mayor opened the floor to the November 4, 2011 Regular Meeting Minutes. Discussion included: There was no discussion. Motion made by Boston seconded by Clements to approve the November 4, 2011 Minutes as written. There being no discussion made and upon roll call vote, the following voted yes: Boston, Clements and Haeker. Wickham abstained. There were no votes against the motion. Motion carried.
Mayor opened the floor to discussion on the claims and invoices for the period of November 3, 2011 through November 16, 2011. Discussion included: There was no discussion. Motion made by Clements seconded by Wickham to approve the claims as presented.  There being no discussion upon the motion made and upon roll call vote, the following voted yes: Boston, Clements, and Wickham. There were no votes against the motion.  Motion carried. 

Mayor opened the floor to discussion on the Treasurer’s Report. Discussion included:  Treasurer Bantam brought up concerns about the report not balancing to her bank balances. She plans to discuss this report with the auditors in December during the audit so she can get a better grasp on how the report should balance. Motion made by Wickham seconded by Clements to approve the Treasurer’s Report as presented. There being no discussion upon the motion made and upon roll call vote, the following voted yes:  Wickham, Boston, and Clements. There were no votes against the motion.  Motion carried. 

Mayor opened the floor to the presentation by Nancy Ronto of Burbach Aquatics, Inc.  Nancy started her presentation by explaining that Burbach Aquatics is an engineering and architectural firm that specializes in building pools and other aquatic recreational facilities and they work solely for cities and other governmental entities.  In the 33 years that the company has existed, they have never had a failed pool vessel.  The company performs both pool repairs and replacements.  The repairs may extend the life of a pool by 10-12 years on average, and a new Burbach pool has a design life of 50 years.  She discussed possible funding options such as a federal grant through FEMA which would require that the bathhouse be designed to serve as an emergency shelter.  Some communities have received up to $500,000 through this grant.  Other options involve possible funding through the USDA or reaching out to Alma alumni and community members for donations.  Their company implements a 3-Phase Contract system. Phase I includes a technical evaluation and a study of whether a new or renovated pool would be most appropriate.  Several other studies are available under Phase I and each service is priced separately.  Phase II is the design development and construction design phase and the fee for this phase is based on a percentage of the costs, depending on the complexity of the design.  Phase III is the public bidding and construction related services, the fees for which are also based on a percentage of the constructions costs. Nancy explained if the City entered into a contract with Burbach, the process could move as quickly or as slowly as the City directed the project.  The contract would cover all three Phases.  Some communities take longer than others to raise the necessary funds to build the new pool and other communities like to implement new additions a little at a time.  Nancy recommended the City wait until next spring to begin the technical evaluation which would cost $1,950.00 plus expenses.  Jim Wickham indicated he thought it would be wise to have this evaluation performed in order to identify the issues which are present at the pool.  Nancy indicated after the Thanksgiving holiday she would e-mail Clerk Anderson the necessary documents to initiate the process. 
Mayor opened the floor to the Request for Amendment #1 to the EECBG Aid Agreement (Auditorium Energy Grant). Discussion included: Mayor Haeker stated he thought Council approved this at the last meeting. Clerk Anderson stated a part in the previous replacement boiler was also found to not be “American Made” so the brand of boiler had to be amended again. Motion made by Wickham seconded by Clements to approve Request for Amendment #1 to the EECBG Aid Agreement.  There being no discussion upon the motion made and upon roll call vote, the following voted yes: Wickham, Boston, and Clements. There were no votes against the motion.  Motion carried. 


Mayor then opened the floor to the City Administrator’s report. Waring explained the advertisement for bids for the Auditorium boiler and insulation replacements were published in the newspaper this week.  He received a letter from Union Bank regarding a proposed amendment to the Employee Defined Contribution Plan which would give employees access to an investment advisory service for their retirement plan. Representatives from Union Bank will make a presentation to employees in January about the product.  He received two bids in the amounts of $6,700 and $8,600 for the asbestos abatement on the house at 402 First Street.  He will place the item on the December 7, 2011 agenda for decision.

Mayor opened the floor to the Open Comment Period.  Attorney Walker stated he has a hearing on Friday morning on the Smith case.  He asked that Waring take photographs and get them to him prior to the hearing.  Walker has the affidavits ready to file for another inspection warrant on the Doubet case. Clerk Anderson informed everyone that the Golf Board decided not to increase the golf membership dues.  However, they increased the cart stall rent by $25 for both gas and electric carts.  Ron Latter stated he was upset that he was not informed about the City seeking bids for a new trash contract.  He expressed interest in keeping the City’s business.
Motion made by Wickham seconded by Clements for adjournment at 6:47 p.m. There being no discussion upon the motion made and upon roll call vote, the following voted yes: Boston, Wickham, and Clements.  There were no votes against the motion.  Motion carried.
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