MINUTE RECORD FOR CITY OF ALMA
REGULAR CITY COUNCIL MEETING
January 18, 2012
A meeting of the Mayor and City Council of the City of Alma, Nebraska was held at the Office of the City Clerk in said City on the 18th day of January, 2012 at 5:30 p.m.  

Present were: Mayor Haeker, Council Members: Mike Clements, Jon Davis, and Bill Boston. Absent was: Jim Wickham. Also present were: City Administrator Steve Waring, Clerk Emily Anderson, Treasurer Lorri Bantam, City Attorney Doug Walker, Utility Superintendent Russ Pfeil, Cathy House, Dana Peterson, Nancy Ronto, Ron Hawley, Vicki Davis, Luke Davis, Chris Schluntz, and Tom Moulton. Notice of this meeting was given in advance by posting, a designated method for giving notice. Advance notice of this meeting was given to the Mayor and all members of the Council. Availability of the agenda was communicated in the advance notice and in the notice to the Mayor and Council of this meeting. All proceedings hereinafter were taken while the convened meeting was open to the attendance of the public.

Mayor Haeker advised the public of the Open Meetings Act which is posted on the north wall, and then proceeded to call the regular meeting of January 18, 2012 to order at 5:30 p.m. and the following business was transacted:
Roll Call: Clements, Davis, Boston, and Mayor Haeker. Absent: Wickham. Motion made by Boston seconded by Clements to determine this meeting as previously publicized, duly convened and in open session. There being no discussion upon the motion made and upon roll call vote, the following voted yes: Davis, Boston and Clements. There were no votes against the motion. Motion carried.

Mayor opened the floor to the January 4, 2012 Regular Meeting Minutes. Discussion included: There was no discussion. Motion made by Clements seconded by Boston to approve the January 4, 2012 Minutes as written. There being no discussion made and upon roll call vote, the following voted yes: Davis, Boston and Clements. There were no votes against the motion. Motion carried.

Mayor opened the floor to discussion on the claims and invoices for the period of January 5, 2012 through January 18, 2012.  Motion made by Davis seconded by Clements to approve the claims as presented.  There being no discussion upon the motion made and upon roll call vote, the following voted yes: Boston, Davis and Clements. There were no votes against the motion.  Motion carried. 

Mayor opened the floor to discussion on the Treasurer’s Report. Motion made by Clements seconded by Boston to approve the Treasurer’s Report as presented. There being no discussion upon the motion made and upon roll call vote, the following voted yes:  Davis, Boston and Clements. There were no votes against the motion.  Motion carried. 

Mayor opened the floor to consider accepting the Agreement for Professional Services with Burbach Aquatics, Inc. for the repair, renovation, or replacement of the City Swimming Pool.  Discussion included: Attorney Walker was concerned with the contract because it commits the City to using Burbach Aquatics throughout an entire three phase process.  Nancy Ronto explained Burbach’s procedure is to contract with a municipality to perform all aspects of the project, and not just pieces.  She explained Burbach feels this level of continuity results in a better end-product. Clements stated he felt the City should interview other engineering and architectural firms before making a decision, and Davis stated he agreed.  Motion made by Davis seconded by Clements to table this issue to a later date and instructed Administrator Waring to obtain information and proposals from other firms who may be interested in the project. There being no discussion made upon the motion made and upon roll call vote, the following voted yes: Boston, Clements and Davis.  There were no votes against the motion. Motion carried.

Mayor opened the floor to Luke Davis’s request for permission to proceed with Eagle Scout project at the Caring Cupboard. Discussion included: Luke Davis presented materials demonstrating his plan to improve the alley loading area of the Caring Cupboard by removing some of the existing concrete and installing a new loading dock to the east door and new steps to the west door.  He believes these additions will improve the access to the rear doors for unloading donations and food deliveries.  Russ Pfeil explained he met with Luke about his design and he feels it will not only improve the loading and unloading situation, but Luke’s plan also includes removing the concrete between the two doors which currently slopes towards the building.  Luke plans to grade the area and install some donated river rock which will eliminate the erosion problems which currently exist. Pfeil explained he will perform the work of removing the existing concrete. Councilman Clements felt a handrail should be added to the loading dock for safety purposes.  Luke stated he knows someone who may be able to help him weld a metal handrail.  Motion made by Clements seconded by Boston to accept Luke Davis’s plans to make concrete improvements to the alley loading areas at the Caring Cupboard for his Eagle Scout project, and for the City to contribute up to $500.00 towards materials. There being no discussion made upon the motion made and upon roll call vote, the following voted yes: Davis, Boston and Clements.  There were no votes against the motion. Motion carried.

Mayor opened the floor to Resolution No. 2012-0118. Discussion included: There was no discussion. Motion made by Clements seconded by Davis to approve Resolution No. 2012-0118:

 A RESOLUTION AUTHORIZING THE ACQUISITION OF AN AVIGATION EASEMENT FOR THE ALMA MUNICIPAL AIRPORT; 
WHEREAS; the City of Alma is required to acquire an avigation easement at the south end of the runway to prevent any obstructions from approaches to the airport for aircraft seeking to use the facility; and 
WHEREAS; the City of Alma has received the approval of the Federal Aviation Administration and the Nebraska Department of Aeronautics to acquire said avigation easements; and 
WHEREAS; the City of Alma has been approved for reimbursement of 95% of the cost of acquiring said avigation easement; and 
WHEREAS; the City of Alma has entered into negotiations for acquiring the avigation easement from the property owner, Myrene Snyder; 
NOW THEREFORE IT IS HEREBY RESOLVED BY THE MAYOR AND CITY COUNCIL OF THE CITY OF ALMA, NEBRASKA AS FOLLOWS:  
1.
 That a purchase agreement for the purchase of an avigation easement from Myrene Snyder in the amount of $367.00 for air rights over her real estate as described in Exhibit “A” attached hereto and incorporated herein by reference is hereby approved. 
2.   That the Mayor and City of Alma has hereby authorized to sign any purchase agreements or other documents necessary for acquiring the above referenced avigation easement.  
There being no discussion of the motion made and upon roll call vote, the following voted yes:  Boston, Clements and Davis.  There were no votes against the motion.  Motion carried. 

Mayor opened the floor to approve the Notice to Airport Consultants and authorize advertisement. Discussion included:  There was no discussion.  Motion made by Davis seconded by Boston to approve the Notice to Airport Consultants and authorize advertising of the same. There being no discussion of the motion made and upon roll call vote, the following voted yes:  Clements, Boston and Davis.  There were no votes against the motion.  Motion carried.


Mayor opened the floor to the EECBG Energy Grant to consider installing insulation over the Auditorium stage, and to consider the estimate to install new North and East doors.  Discussion included:  Clerk Anderson provided a copy of a letter received from Jacque Haupt at Miller & Associates which states the Nebraska Energy Office is not likely to allow the remaining money in the insulation budget to be used for insulating the area above the stage, or for new doors. They have indicated they would prefer to close out the project and are considering returning the City’s matching money of approximately $1,000.  Dana Peterson explained that since the letter was written, there have been new developments.  The Energy Office contacted Miller & Associates earlier in the day and advised them they are considering issuing another $55,000 in grant funds to pay for the boiler installation project. The boiler project was previously abandoned because the City would have had to invest $55,000 to meet the difference between the grant money ($30,000) and the lowest bid to replace the boiler ($85,000).  Jacque Haupt contacted Johnson Controls and inquired whether they were willing to honor their original bid price, and they stated they would.  They could begin the project by February 1, 2012 with a completion date of April 1, 2012.  Councilman Davis was concerned about this timeline due to the high school kids needing access to the Auditorium the week of March 26th to decorate for prom, with prom being held on Saturday, March 31, 2012. Clerk Anderson stated the Chamber of Commerce scheduled their Spring Fling for Friday, March 23, 2012 and requested access to the Auditorium the night before to set up.  Davis declared he would not be in favor of the boiler installation if it interfered with prom.  Dana Peterson commented that if the City is awarded the additional grant funds, the contract could be written with a deadline prior to March 23, 2012.  Attorney Walker stated he would need to research whether the City would be required to seek bids again or if it was acceptable to select one of the previously submitted bids.  

Mayor opened the floor to the Amendment to the Defined Contribution Plan Services Agreement. Discussion included:  Waring informed everyone that the MasteryPOINT advisory program was approved at the last meeting, however, Union Bank sent the wrong forms.  This Amendment will correct the error. Motion made by Davis seconded by Clements to approve the Amendment to the Defined Contribution Plan Services Agreement. There being no discussion of the motion made and upon roll call vote, the following voted yes: Clements, Boston and Davis.  There were no votes against the motion.  Motion carried.
Mayor opened the floor to the following old business items:
a)  RV Park expansion- Waring explained he met with Dana Peterson, Russ Pfeil, Jerry Dietz, and Travis Dunse earlier in the day to identify the water and sewer line depths.  Dana feels the existing sewer system is adequate to serve the expansion.  Dana estimates the addition of five or six 100’ foot long, pull-through type spaces.  He would recommend the City install one tier for now which would be located just east of the shelter house.  The addition of two driveways would be necessary to accommodate large RVs.  Dana will prepare preliminary drawings and layouts, then present them at an upcoming meeting.  He will work with Waring and let him know when the plans are ready so he can place this issue on the agenda.  

Mayor then opened the floor to the City Administrator’s report. Waring reported the inspection on a nuisance occurred today.  The report should be available in the next 2-3 weeks.  The engineer will also provide an opinion on the party wall issue on the lots formerly known as 619 & 621 Main Street.  He will also provide an estimated cost to repair the wall. Waring reported he has been researching the NIFA CROWN (rent-to-own) housing program. Mayor Haeker asked if the asbestos abatement has been completed on 402 First and reminded Waring that the Fire Department has scheduled the training burn for March 10, 2012.   


Mayor opened the floor to the Open Comment Period. Superintendent Pfeil stated he showed Dana Peterson the drainage problems on the south side of the 700 block of Main Street. Dana stated a survey would need to be conducted which could be coordinated with the RV Park survey in the future. Dana indicated the project would be an eligible project under the One & Six Highway Allocations. Clerk Anderson explained that Cody Simmons has applied for a Class C liquor license for the establishment at 819 Main Street. Mr. Simmons previously expressed to Anderson his desire to meet with the Mayor or any of the Councilmen to discuss his intentions for the restaurant and his timeframe for opening.  
Motion made by Boston seconded by Davis for adjournment at 6:46 p.m. There being no discussion upon the motion made and upon roll call vote, the following voted yes: Clements, Boston and Davis.  There were no votes against the motion.  Motion carried.
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Hal Haeker, Mayor

_____________________________

Emily J. Anderson, City Clerk
