MINUTE RECORD FOR CITY OF ALMA
REGULAR CITY COUNCIL MEETING
December 6, 2010
A meeting of the Mayor and City Council of the City of Alma, Nebraska was held at the Office of the City Clerk in said City on the 6th day of December, 2010 at 1:00 o’clock p.m.  

Present were: Mayor Haeker, Council Members: Bill Boston, Jim Wickham and Jon Davis. Absent was: Craig Brown. Also attending were: City Administrator Steve Waring, Treasurer Carol Calkins, Clerk Emily Anderson, City Attorney Doug Walker, Utility Superintendent Russ Pfeil, LaDonna Schluterbusch, Travis Mason, and Jan Rojewski. Notice of this meeting was given in advance thereof by posting, a designated method for giving notice. Advance notice of this meeting was given to the Mayor and all members of the Council. Availability of the agenda was communicated in the advance notice and in the notice to the Mayor and Council of this meeting. All proceedings hereinafter were taken while the convened meeting was open to the attendance of the public.

Mayor Haeker advised the public of the Open Meetings Act which is posted on the north wall, and then proceeded to call the regular meeting of December 6, 2010 to order and the following business was transacted:
Roll Call: Davis, Wickham, Boston, and Mayor Haeker. Absent: Brown.
Motion made by Wickham seconded by Boston to determine this meeting as previously publicized, duly convened and in open session. There being no discussion upon the motion made and upon roll call vote, the following voted yes: Boston, Davis and Wickham. There were no votes against the motion. Motion carried.

Discussion of the November 17, 2010 Regular Meeting Minutes as written included: There was no discussion.  Motion made by Boston seconded by Wickham to approve the minutes as written. There being no discussion made and upon roll call vote, the following voted yes: Davis, Boston and Wickham.  There were no votes against the motion.  Motion carried.

Mayor opened the floor to discussion on the claims and invoices for the period of November 18, 2010 through December 6, 2010. Discussion included: Treasurer Calkins provided an updated copy of the claims list and explained she had revised the claims to include the Golf Course clubhouse loan payment due to Community Bank. She also explained the Golf Fund has a negative balance and she will need to transfer money from the General Fund to the Golf Fund to cover part of the loan payment and the payroll. Once the membership dues start coming in between January and March, the Golf Fund can repay the General Fund. Motion made by Wickham seconded by Davis to approve the claims as presented. There being no discussion upon the motion made and upon roll call vote, the following voted yes: Boston, Davis and Wickham. There were no votes against the motion.  Motion carried. 

Mayor opened the floor to discussion on the Treasurer’s Report. Discussion included: Treasurer Calkins explained that the report reflects the Golf Fund’s negative balance. Motion made by Davis seconded by Wickham to approve the Treasurer’s Report as presented. There being no discussion upon the motion made and upon roll call vote, the following voted yes: Boston, Wickham and Davis. There were no votes against the motion.  Motion carried. 

Mayor opened the floor to the selection of the South Street CDBG project engineer. Discussion included: Administrator Waring explained he sent Requests for Proposals to three engineering firms but received just one proposal from Miller & Associates. Councilmen and Mayor Haeker reviewed copies of Miller & Associates’ proposal which included information on their technical expertise, past record of performance, firm capacity, and the estimated timeframe for completion of the project. Administrator Waring recommended that Council accept Miller & Associates’ proposal with the engineering fees to be discussed at the next meeting. Travis Mason with Miller & Associates explained he is anxious to get the project started with hopes to conduct the survey prior to snowfall and colder temperatures. Motion made by Wickham seconded by Boston to appoint Miller & Associates as the South Street Project Engineer for CDBG #10-PW-015.  There being no discussion upon the motion made and upon roll call vote, the following voted yes: Wickham, Boston and Davis. There were no votes against the motion.  Motion carried. 

Mayor opened the floor to the selection of the 2011 City Engineer. Discussion included: Administrator Waring explained that many grant projects, such as the energy grant for the Auditorium, require the City to have an appointed City Engineer. Motion made by Davis seconded by Wickham to appoint Miller & Associates as the 2011 City Engineer. There being no discussion upon the motion made and upon roll call vote, the following voted yes: Wickham, Boston and Davis. There were no votes against the motion.  Motion carried. 
Mayor opened the floor to the selection of the 2011 City Street Superintendent. Discussion included: Travis Dunse is the City’s street superintendent but the City must also appoint a licensed street superintendent. Motion made by Boston seconded by Wickham to appoint Reed A. Miller of Miller & Associates as the 2011 City Street Superintendent. There being no discussion upon the motion made and upon roll call vote, the following voted yes: Wickham, Boston and Davis. There were no votes against the motion.  Motion carried. 

Mayor opened the floor to the nuisance updates. City Attorney Doug Walker provided an update on various nuisances, including: a show cause hearing has been scheduled in the Doubet matter for December 21, 2010 at 10:00 a.m.; he plans to proceed with filing for an injunction to demolish the house at 107 Everett; clean-up of the property at 7th and Division is proceeding but work still needs to be done; no progress has been made on the property at 4th and Division. Administrator Waring stated he has made attempts to contact the property owner of 814 East to determine the plan for demolition of the garage and continued clearing of debris and overgrown vegetation.  No action was taken on this agenda item.
Mayor then opened the floor to the City Administrator’s Report. Administrator Waring reported he is working to finalize the CDBG Brown Street project, including handling the ADA compliance checklists which need to be completed on all City buildings and returned to Miller & Associates.  He has been communicating with the Department of Environmental Quality on the energy grant for the Auditorium. He expects demolition of the building at 619 Main Street to begin sometime during the next month. The process will be time-consuming due to the contractor being required to recycle many of the materials. The Planning Commission will meet in the near future to discuss zoning regulations for the updated Comprehensive Plan.
Mayor opened the floor to the Open Comment Period. Councilman Wickham asked for an update on the boat dock repairs. Mayor Haeker stated he had contacted several contractors but they have all been very busy and no proposals have been received. He stated Administrator Waring should be working to obtain proposals on various options for repair and estimates.  Wickham wants to see the boat dock in better condition where kids could safely fish.  Attorney Walker explained his plans to research whether the wall between 619 Main Street and The Flower Patch is a party wall.
Motion made by Davis seconded by Wickham for adjournment sine die at 1:39 p.m. There being no discussion upon the motion made and upon roll call vote, the following voted yes: Boston, Davis and Wickham.  There were no votes against the motion.  Motion carried.
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