MINUTE RECORD FOR CITY OF ALMA
ORGANIZATIONAL  MEETING
December 6, 2010
An organizational meeting of the Mayor and City Council of the City of Alma, Nebraska was held at the Office of the City Clerk in said City on the 6th day of December, 2010 immediately following the Regular City Council Meeting which began at 1:00 o’clock p.m.  

Present were: Mayor Haeker, Council Members: Bill Boston, Jim Wickham and Jon Davis. Absent was: Craig Brown. Also attending were: City Administrator Steve Waring, Treasurer Carol Calkins, Clerk Emily Anderson, City Attorney Doug Walker, Utility Superintendent Russ Pfeil, LaDonna Schluterbusch, Travis Mason, and Jan Rojewski. Notice of this meeting was given in advance thereof by posting, a designated method for giving notice. Advance notice of this meeting was given to the Mayor and all members of the Council. Availability of the agenda was communicated in the advance notice and in the notice to the Mayor and Council of this meeting. All proceedings hereinafter were taken while the convened meeting was open to the attendance of the public.

Mayor Haeker advised the public of the Open Meetings Act which is posted on the north wall, and then proceeded to call the regular meeting of December 6, 2010 to order at 1:41 p.m. and the following business was transacted: Hal Haeker, Bill Boston and Jim Wickham read, accepted, and signed their respective Oath of Office.
Roll Call: Davis, Wickham, Boston, and Mayor Haeker. Absent: Brown.
Mayor opened the floor to nominations for Council President. Motion made by Wickham seconded by Boston to elect Jon Davis as City Council President. There being no discussion upon the motion made and upon roll call vote, the following voted yes: Boston, Davis and Wickham. There were no votes against the motion.  Motion carried. 

Mayor opened the floor to discussion of the Mayor Appointments and Board Appointees. Discussion included: The Library Board meets on December 6, 2010 and they will make a recommendation to the Mayor and Council at the December 15, 2010 Council Meeting in regard to the reappointment of Don Jardon and to fill the vacant position being left by Sally Hanna as she has served the limit of two terms. The Golf Board has two seats expiring this year and they will make a recommendation to the Mayor and Council for the December 15, 2010 Council Meeting. 

Motion by Wickham seconded by Davis to approve the following Mayor Appointments: City Administrator-Steve Waring, City Clerk-Emily Anderson, City Treasurer-Carol Calkins, City Attorney-Douglas Walker of Duncan, Duncan & Walker Law Office, City Superintendent-Russ Pfeil, City Building Inspector-Russ Pfeil, City Plumbing Inspector-Russ Pfeil, and City Engineer-Miller & Associates; To approve the following Board Appointees: Airport Advisory Board-Rick Neilson; Housing Authority-Joyce Holloway; Housing Rehab-Karon Christensen; Community Redevelopment Authority-Rick Calkins and Ron Mroczek; Zoning Adjustment-Tom Moulton and Bruce Ring; Zoning/Planning Commission-Dale Harsin; Tree Board-Dusti Torrey; Board of Health-Hal Haeker (Mayor), Jon Davis (President of City Council), Ashley Krohn (Medical), and Chris Becker (Sheriff); and to approve Russ Pfeil as the City Zoning Administrator.  There being no discussion upon the motion made and upon roll call vote, the following voted yes: Boston, Wickham and Davis. There were no votes against the motion.  Motion carried. 

Motion made by Wickham seconded by Boston for adjournment at 1:49 p.m. There being no discussion upon the motion made and upon roll call vote, the following voted yes: Boston, Davis and Wickham.  There were no votes against the motion.  Motion carried.










______________________________










Hal Haeker, Mayor

_____________________________

Emily J. Anderson, City Clerk

