MINUTE RECORD FOR CITY OF ALMA
REGULAR CITY COUNCIL MEETING
December 15, 2010
A meeting of the Mayor and City Council of the City of Alma, Nebraska was held at the Office of the City Clerk in said City on the 15th day of December, 2010 at 5:30 o’clock p.m.  

Present were: Mayor Haeker, Council Members: Craig Brown, Bill Boston, Jim Wickham, and Jon Davis. Absent was: none. Also attending were: Treasurer Carol Calkins, Clerk Emily Anderson, City Attorney Doug Walker, Utility Superintendent Russ Pfeil, LaDonna Schluterbusch, Travis Mason, and Ron Latter. Absent was: City Administrator Steve Waring. Notice of this meeting was given in advance thereof by posting, a designated method for giving notice. Advance notice of this meeting was given to the Mayor and all members of the Council. Availability of the agenda was communicated in the advance notice and in the notice to the Mayor and Council of this meeting. All proceedings hereinafter were taken while the convened meeting was open to the attendance of the public.

Mayor Haeker advised the public of the Open Meetings Act which is posted on the north wall, and then proceeded to call the regular meeting of December 15, 2010 to order and the following business was transacted:
Roll Call: Brown, Davis, Wickham, Boston, and Mayor Haeker. Absent: none.
Motion made by Wickham seconded by Boston to determine this meeting as previously publicized, duly convened and in open session. There being no discussion upon the motion made and upon roll call vote, the following voted yes: Brown, Boston, Davis, and Wickham. There were no votes against the motion. Motion carried.

Discussion of the December 6, 2010 Regular Meeting Minutes as written included: There was no discussion.  Motion made by Boston seconded by Davis to approve the minutes as written. There being no discussion made and upon roll call vote, the following voted yes: Davis, Boston and Wickham. Abstain: Brown. There were no votes against the motion.  Motion carried.

Discussion of the December 6, 2010 Organizational Meeting Minutes as written included: There was no discussion.  Motion made by Wickham seconded by Davis to approve the minutes as written. There being no discussion made and upon roll call vote, the following voted yes: Davis, Boston and Wickham. Abstain: Brown. There were no votes against the motion.  Motion carried.

Mayor opened the floor to discussion on the claims and invoices for the period of December 7, 2010 through December 15, 2010. Discussion included: Treasurer Calkins provided an updated copy of the claims list and explained she had revised the claims to include several fuel tickets from Bosselman Energy that she received just prior to the meeting which are payable from the Fire Protection Fund. Motion made by Wickham seconded by Brown to approve the claims as presented. There being no discussion upon the motion made and upon roll call vote, the following voted yes: Boston, Davis, Brown, and Wickham. There were no votes against the motion.  Motion carried. 

Mayor opened the floor to discussion on the Treasurer’s Report. Discussion included: Treasurer Calkins explained that the report reflects the Golf Fund’s negative balance. Motion made by Brown seconded by Davis to approve the Treasurer’s Report as presented. There being no discussion upon the motion made and upon roll call vote, the following voted yes: Boston, Wickham, Brown, and Davis. There were no votes against the motion.  Motion carried. 

Mayor opened the floor to the Mayor appointments to the Library Board. Discussion included: LaDonna Schluterbusch explained the Library Board was recommending the reappointment of Don Jardon and the appointment of Ann Schroder to replace Sally Hanna who had served her maximum two terms on the board. Motion made by Wickham seconded by Brown to accept the appointments of Don Jardon and Ann Schroder to the Library Board with their terms expiring in December, 2014. There being no discussion upon the motion made and upon roll call vote, the following voted yes: Wickham, Boston, Brown, and Davis. There were no votes against the motion.  Motion carried. 

Mayor opened the floor to the Mayor appointments to the Golf Board. Discussion included: The Golf Board recommends the reappointment of Kristi Coe and Jason Bach. Motion made by Davis seconded by Wickham to accept the appointments of Kristi Coe and Jason Bach to the Golf Board with their terms expiring in December, 2013.  There being no discussion upon the motion made and upon roll call vote, the following voted yes: Wickham, Boston, Brown, and Davis. There were no votes against the motion.  Motion carried. 

Mayor opened the floor to the engineering agreement with Miller & Associates for CDBG Street Improvement Project (#10-PW-015). Discussion included: The engineering contract pertains to the South Street project. Travis Mason from Miller & Associates provided four original contracts with the change requested by Attorney Walker which removes the following sentence from the first paragraph on page 2 of the agreement: “for 4.5 calendar months of service.”  Attorney Walker was opposed to setting a timeframe in the contract.  The contract will cover the engineering fees of not-to-exceed $34,520.00. Mason also provided an Engineer’s Opinion of Probable Construction Cost totaling $864,510.00. Motion made by Wickham seconded by Davis to approve the contract as submitted for the amount of not-to-exceed $34,520.00. There being no discussion upon the motion made and upon roll call vote, the following voted yes: Wickham, Boston, Brown, and Davis. There were no votes against the motion.  Motion carried. 

Mayor opened the floor to the 2011 Contract for Solid Waste Collection and Disposal between the City and South Central Sanitation. Discussion included: Clerk Anderson recently discovered there was not a signed contract between the City and South Central Sanitation. The last contract contained in the file was dated in 2006 and covered the years of 2006, 2007 and 2008.  At the November 18, 2008 regular council meeting, there was discussion and Council approval for the City to enter into another 3-year contract for the years of 2009, 2010 and 2011.  The minutes of the November 18, 2008 meeting and a memorandum on South Central’s letterhead indicate a rate increase of 10% for 2009, 8% for 2010, and 5% for 2011. Attorney Walker drafted a contract to cover the period of January 1, 2011 through December 31, 2011. The contract was nearly identical to the contract signed in 2006 with revisions to the following sections: Paragraph 6, making South Central Sanitation responsible for damages or loss to toters or dumpsters; Paragraph 7, increasing the auto and general liability insurance limits to not less than $500,000 and $2,000,000 respectively, with the City of Alma being listed as an additional named insured; and Paragraph 12, adding a provision on the fuel adder rates and guidelines already being billed pursuant to the November 18, 2008 minutes. The contract also contains an Exhibit A which reflects the 5% increase to the current rates charged for toters and various dumpster sizes. Motion made by Davis seconded by Boston to approve the contract as submitted with South Central Sanitation for the period of January 1, 2011 through December 31, 2011. There being no discussion upon the motion made and upon roll call vote, the following voted yes: Wickham, Boston, Brown, and Davis. There were no votes against the motion.  Motion carried. 

Mayor opened the floor to the 2011 trash rates. Discussion included: Treasurer Calkins prepared a spreadsheet showing the net losses for the Solid Waste Fund for fiscal years 2008, 2009 and 2010.  The 2011 Solid Waste budget is anticipating a loss of $7,710 even with a transfer-in of $5,000 from the gas fund.  She would like to get this fund to break even and eventually avoid having to transfer-in money from other funds.  If the City raises the trash rates just 5% the fund will still be at a loss of $7,610.  An increase of 10% in the trash rates would need to be effected in order for the fund to break even for 2011.  Instead of charging the customer an additional 10% for 2011, she recommends incremental increases of 7% in 2011, 1.5% in 2012, and 1.5% in 2013.  Mayor Haeker agreed the fund should not lose money but he expressed concern about continuing to raise the cost.  He would like to investigate alternatives and other ways to cut spending from the solid waste budget.  One suggestion from the Mayor was to reduce the compost site hours which would reduce the fund’s payroll. The hours could be limited to Saturday afternoons only, or the Wednesday afternoon hours could be decreased.  Another idea was to close the compost site during the winter months and make individuals rent a key if they needed access.  Mayor Haeker communicated an idea he received from a citizen which was for the City to provide stickers or placards that could be placed on the windshield or hung on a rear-view mirror of a vehicle, and could be distributed to all households within Alma’s city limits. This sticker or placard would act as a free pass to the compost site, when open. Anyone wanting to dump their compost materials at the site who was not a holder of the sticker or placard would pay to use the site. This would generate revenue from those individuals using the site who reside outside of Alma city limits. Another area of concern for Mayor Haeker was the cost for the annual city wide clean-up. Ron Latter from South Central Sanitation explained the cost of the landfill fees would be less if the City would restrict certain items such as TVs, lumber or other building materials which contribute significantly to the total tonnage. Councilman Davis explained the public is notified through the newsletter and the newspaper of unacceptable items but still many of these items are placed at the curb to be picked up. Whether the responsibility to reject the unacceptable items lies with the volunteers picking up the items at the curb, or those receiving the loads, historically these items have accepted. If the City rejects these items during the annual clean-up, citizens could start to store these items around their houses and properties which may lead to more nuisances. Councilmen all agreed they would not want to see this happen. Councilman Davis explained many of the acceptable items collected are items that have obviously been stored or retained by individuals anticipating the yearly clean-up. He stated if more people would simply discard acceptable household items throughout the year by placing them in their trash toters, the amount collected would likely decrease significantly. There was no further discussion. Councilmen instructed Clerk Anderson and Treasurer Calkins to research some of the options discussed.  This matter was tabled to the January 5, 2011 meeting.
Mayor then opened the floor to the City Administrator’s Report. Administrator Waring was absent but he provided a list of updates to be presented at the meeting.  The asbestos removal from the building at 619 Main is scheduled to commence on Monday, December 20, 2010.  The removal should take a day or two, with an inspection the following day.  Once the report comes back that the asbestos has been removed, he will give notice to the contractor (Blessing) to proceed.  He will advertise for a grant administrator on the Auditorium Energy Grant Project. Miller & Associates will have plans and specs available for the first meeting in January, 2011, and a selection can be made at the second meeting in January. He is continuing workshop discussions with Hanna:Keelan and the Planning Commission on the Comprehensive Plan and Zoning Regulations update. He will send out two surveys for housing and senior housing. A third survey will be taken at some of the City’s larger employers and the downtown area. Hanna:Keelan suggests an incentive drawing on each survey to encourage participation.  They normally experience at least a 10% increase in participation when a prize is offered. 
Mayor opened the floor to the Open Comment Period. Attorney Walker reminded Council and Mayor of the Doubet hearing set for December 21, 2010 in the Harlan County District Court.  Clerk Anderson advised everyone of the Annual Appreciation Dinner being held on January 13, 2011 at The Station. 
Motion made by Wickham seconded by Davis for adjournment at 6:20 p.m. There being no discussion upon the motion made and upon roll call vote, the following voted yes: Boston, Davis, Brown, and Wickham.  There were no votes against the motion.  Motion carried.
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Hal Haeker, Mayor

_____________________________

Emily J. Anderson, City Clerk

