MINUTE RECORD FOR CITY OF ALMA
REGULAR CITY COUNCIL MEETING
October 6, 2009
A meeting of the Mayor and City Council of the City of Alma, Nebraska was held at the Office of the City Clerk in said City on the 6th day of October 2009 at 5:30 o'clock p.m.

Present were: Mayor Haeker. Council Members: Davis, Boston, Brown, Wickham. Also attending; Treasurer Wilson, Administrator Waring, Attorney Duncan, Superintendent Pfeil, LaDonna Schluterbusch, Ginger Jensen, Cathy House, Pat Underwood, Jesse Hernandez, Mark Lutjeharms; Doug Holle, Tom Moulton, Michelle Bowman, Marlanda Phillips, Debbie Florom, Denise Wickham, Candy Kuntz, Angie Bellware, Mark Bellware, Darold Tagge, Reed Miller and Travis Mason . Notice of this meeting was given in advance thereof by posting and publication, designated methods for giving notice. Notice of this meeting was given to the Mayor and all members of the Council. Availability of the agenda was communicated in the advance notice and in the notice to the Mayor and Council of this meeting. All proceedings hereinafter shown were taken while the convened meeting was open to the attendance of the public.

Mayor Haeker advised the public that the Open Meetings Act was posted on the north wall, then proceeded to call the regular meeting of October 6, 2009 to order and the following business was transacted.

Roll Call: Davis, Boston, Brown, Wickham, and Mayor Haeker. 

Motion made by Boston seconded by Davis that it is hereby determined that this meeting was previously publicized, duly convened and is in open session. There being no discussion upon the motion made and upon roll call vote, the following voted yes; Boston, Davis, Wickham and Brown. There were no votes against the motion. Motion carried.

Discussion of the September 15 Regular Minutes and September 17 Special Minutes as written included:  There was no discussion. Motion made by Boston seconded by Brown to approve the minutes. There being no discussion made and upon roll call vote, the following voted yes; Boston, Brown, Davis and Wickham.  There were no votes against the motion.  Motion carried.
  Mayor opened the floor to discussion on the claims and invoices for the period of September 16-October 6, 2009. Discussion included: Treasurer Wilson advised that a maintenance agreement with Itron, Inc. is for software support and to lock in software transceiver warranty after initial warranty expires in June, 2010.  Motion made by Boston seconded by Wickham to approve the claims as presented.  There being no discussion upon the motion made and upon roll call vote, the following voted yes; Boston, Wickham, Brown and Davis.  There were no votes against the motion.  Motion carried. 

Mayor opened the floor to discussion on Treasurer’s Report. There was no discussion.  Motion made by Wickham seconded by Davis to approve the Treasurer’s Report.  There being no discussion upon the motion made and upon roll call vote, the following voted yes; Wickham, Davis, Brown and Boston.  There were no votes against the motion.  Motion carried.

Mayor opened the public hearing on a Department of Economic Development Planning Grant Application to update the City of Alma comprehensive plan, subdivision regulations, zoning regulations and blight and substandard study at 6:20 p.m.  Candy Kuntz of Miller Associates reviewed the application process.  The grant application is for $23,100 and requires a $7,100 match.  Mayor kept the hearing open during action on the application to allow further comments.  

Mayor opened the floor to the discussion of the Resolution 2009-12.  Discussion by Ms. Kuntz advised that the resolution is to authorize the Mayor to sign all grant related documents.  Motion made by Wickham seconded by Brown to approve Resolution 2009-12.  There being no discussion upon the motion made and upon roll call vote, the following voted yes; Wickham, Brown, Boston and Davis. There were no votes against the motion.  Motion carried.

Mayor opened the floor to the discussion of adopting Procurement Procedures and Code of Conduct.  Discussion by Ms. Kuntz included review of adoption process and reason for needing to readopt them.  Motion made by Wickham seconded by Davis to approve adoption of Procurement Procedures and Code of Conduct.  There being no discussion upon the motion made and upon roll call vote, the following voted yes; Wickham, Davis, Brown and Boston.  There were no votes against the motion.  Motion carried.

There was no further discussion on the planning grant.  Mayor closed the public hearing at 6:30 p.m.

Mayor opened the floor to interviews and selection of project engineers for the Brown Street CDBG Project.  

Project Manager Mark Lutjeharms and Doug Holle of Schemmer reviewed additional similar projects and qualifications and their approach to the project.  They have met with some of the affected property owners and representatives.

Project Manager Reed Miller, with team design member Travis Miller of Miller & Associates and associate Darold Tagge reviewed similar projects and firm history.  They reviewed their familiarity with Alma Street Projects.  Mr. Tagge addressed the many projects his firm has completed in Alma.

Council advised that they would like to address their other agenda items and consider action on the selection at the end of the meeting since several citizens had waited for some time to address their agenda items.

Mayor opened the floor to the delinquent account of Michelle Bowman.  Michelle requested the  Council go into executive session to discuss her personal account.  Motion made by Wickham seconded by Boston to go into executive session at 6:45 pm. There being no discussion upon the motion made and upon roll call vote, the following voted yes; Wickham, Boston, Davis and Brown.  Motion carried. Motion made by Davis seconded by Boston to close the executive session and reconvene in regular session at 5:40pm. There being no discussion upon the motion made and upon roll call vote, the following voted yes; Davis, Wickham, Brown and Boston.  Motion carried.

Mayor opened the floor to the discussion of property at 12 S James with Debra Florom.  Nuisance issues on the property were discussed.  Mrs. Florom is to give a written response to the City addressing the issues and providing a time frame for their correction.   

Mayor opened the floor to the discussion of the US Cellular water tower lease for placement of cellular antennas on the water tower.  Jesse Hernandez of US Cellular discussed the proposed lease agreement with Council.  He advised that the lease fee is $200/ month and that they will cooperate with our tower maintenance contractors.  City Attorney Duncan discussed his concern with language for City termination with 12-month notice.  Mr. Hernandez is to look at mutuality of right to terminate agreement and forward to City Attorney Duncan for his review and recommendation.   

Mayor opened the floor to the discussion of declaring a surplus of equipment and accepting sealed bids on a ladder truck.  There was no discussion.  Motion made by Davis seconded by Wickham to declare surplus equipment (ladder truck) and accept sealed bids.  There being no discussion upon the motion made and upon roll call vote, the following voted yes; Davis, Wickham, Brown and Boston.  There were no votes against the motion.  Motion carried.

Mayor opened the floor to the discussion of special liquor license for Pheasant’s Forever Banquet October 31, 2009 at the City Auditorium.  There was no discussion.  Motion made by Wickham seconded by Boston to approve the special liquor license as presented.  There being no discussion upon the motion made and upon roll call vote, the following voted yes; Wickham, Boston, Davis and Brown.  There were no votes against the motion.  Motion carried. 

Mayor opened the floor to the discussion of Caretaker contract renewal.  Council discussed proposed rate of $505/month and clean-up requirements by users as in the signed agreement.  Motion by Wickham, seconded by Boston to approve Caretaker contract renewal at $505/month.  There being no discussion upon the motion made and upon roll call vote, the following voted yes; Wickham, Boston, Brown and Davis.  There were no votes against the motion.  Motion carried. 

Mayor opened the floor to the discussion of the letter of resignation from City Clerk Kris Gall.  Discussion included sending a letter thanking Kris for her years of service and wishing her well in her new job.  Motion made by Wickham seconded by Boston to accept the resignation of Kris Gall effective October 2, 2009 and authorize advertising for the position in the Kearney Hub Saturday and Tuesday.  There being no discussion upon the motion made and upon roll call vote, the following voted yes: Wickham, Boston, Brown and Davis.  There were no votes against the motion.  Motion carried.   

 Mayor opened the floor to the discussion of RV Park Caretaker Contract.  Discussion included Caretaker living there all year and letter from some park residents suggesting areas of improvement.  The items have been discussed and will be followed up on.  Motion made by Wickham seconded by Boston to approve RV Park Caretaker Contract.  There being no discussion upon the motion made and upon roll call vote, the following voted yes: Wickham, Boston, Davis and Brown.  There were no votes against the motion.  Motion carried.   

 
Mayor opened the floor to the Administrator Report.  We continue working to resolve the nuisances we are dealing with, new revised agreements, street projects and maintenance, demolitions, engineer proposals, grant submission and follow-up RV Park electric bids for upgrade, watchable wildlife program and SCEDD meetings.


Mayor opened the floor to interviews and selection of project engineers for the Brown Street CDBG Project again.  Council discussed the interviews and felt the firms were both very qualified.  Proximity of firms to Alma and familiarity with the City were the main areas cited.  Motion made by Boston seconded by Brown to approve selection of Miller & Associates.  There being no discussion upon the motion made and upon roll call vote, the following voted yes: Boston, Brown and Davis.  The following voted no: Wickham.  Motion carried.

    
Mayor opened the floor to Councilmen comments.  Davis questioned if staff has received any contacts regarding a dance class in the auditorium and was advised that we had heard about possibility but not directly yet.  Brown felt the Council needs to be informed sooner concerning issues such as the Clerks resignation and advised clean-up has started on the 7th Street demolition.  


Mayor opened the floor to open comment period.  Tom Moulton questioned availability of ordinance updates to let new residents of town know what they could or could not do such as ride 4-wheelers in town.  Ordinance records are available and City will work with him as available to how to best address needs.


Motion made by Boston seconded by Wickham for adjournment at 8:55 p.m.  There being no discussion upon the motion made and upon roll call vote, the following voted yes:  Boston, Wickham, Brown and Davis.  There were no votes against the motion.  Motion carried.
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