MINUTE RECORD FOR CITY OF ALMA
REGULAR CITY COUNCIL MEETING
September 15, 2009
A meeting of the Mayor and City Council of the City of Alma, Nebraska was held at the Office of the City Clerk in said City on the 15th day of September 2009 at 5:30 o'clock p.m.

Present were: Mayor Haeker. Council Members: Davis, Boston, Brown, Wickham. Also attending; Clerk Gall, Treasurer Wilson, Administrator Waring, Attorney Duncan, Superintendent Pfeil, Ginger Jensen, Cathy House, Pat Underwood, Candy Kuntz, Travis Mason, Michelle Janicek, Dave Schofield, Lee Thompson, Tom Moulton, and Harold Polak. Notice of this meeting was given in advance thereof by posting and publication, designated methods for giving notice. Notice of this meeting was given to the Mayor and all members of the Council. Availability of the agenda was communicated in the advance notice and in the notice to the Mayor and Council of this meeting. All proceedings hereinafter shown were taken while the convened meeting was open to the attendance of the public.

Mayor Haeker advised the public that the Open Meetings Act was posted on the north wall, then proceeded to call the regular meeting of September 15, 2009 to order and the following business was transacted.

Roll Call: Davis, Boston, Brown, Wickham, and Mayor Haeker. 

Motion made by Brown seconded by Wickham that it is hereby determined that this meeting was previously publicized, duly convened and is in open session. There being no discussion upon the motion made and upon roll call vote, the following voted yes; Brown, Wickham, Davis, and Boston. There were no votes against the motion. Motion carried.

Discussion of the September 1, Regular Minutes as written included:  There was no discussion. Motion made by Boston seconded by Brown to approve the minutes. There being no discussion made and upon roll call vote, the following voted yes; Boston, Brown, Davis, and Wickham. There were no votes against the motion.  Motion carried.
  Mayor opened the floor to discussion on the claims and invoices for the period of September 1- September 15, 2009. Discussion included:  Due to this being the last regular meeting for FY09 the Council needs to pre-approve a claim for street work that will be completed by Sept. 30, but the claims have yet to be submitted. Motion made by Wickham seconded by Brown to approve the claims as presented.  There being no discussion upon the motion made and upon roll call vote, the following voted yes; Wickham, Brown, Davis, and Boston.  There were no votes against the motion.  Motion carried. 

Mayor opened the floor to discussion on Treasurer’s Report. Discussion included:  Motion made by Davis seconded by Wickham to approve the Treasurer’s Report.  There being no discussion upon the motion made and upon roll call vote, the following voted yes; Davis, Wickham, Brown and Boston.  There were no votes against the motion.  Motion carried.

Mayor opened the floor to the discussion of the Auditorium Rental Agreement for Quantum Gymnastics. Administrator Waring, has had previous discussions with Kathy Schluntz, about the issue. Councilman Brown wants to keep the rate fair as he understands she also has expenses.  Brown would like to see the rent amount be between $150.00 -$200.00 a month. Another concern brought up was the high heating costs during the winter months.  Brown suggested that we talk with Kathy about using the East doors during the winter months to help control the temperature.  Brown will discuss the issue with Kathy.  Motion made by Wickham seconded by Boston to charge Quantum Gymnastics $10 per session.  There being no discussion upon the motion made and upon roll call vote, the following voted yes; Wickham, Boston, Davis and Brown.  There were no votes against the motion.  Motion carried.  Further discussion included: The contract provided blanks for days and hours of renting as well as an effective date for the contract. Council suggested eliminating the days and hours from the contract, and the contract should commence on October 1, 2009 and be renewed October 1, 2010.  Motion made by Davis seconded by Wickham to approve the contract as amended.  There being no discussion upon the motion made and upon roll call vote, the following voted yes; Davis, Wickham, Brown, and Boston.  There were no votes against the motion.  Motion carried.
Mayor opened the floor to the discussion of the Selection of Project Engineer for the Brown Street Project.  Administrator Waring informed the Council that we received 2 Requests for Qualifications from Miller and Associates as well as Schemmer, along with regrets from Olsson Associates and JEO.  Administrator Waring believes that all applicants are qualified.  The City may have an edge with Miller and Associates due to the relationship with Tagge Engineering and their experience on the project thus far.  Schemmer would be new to Alma as most of their work previously has been done in the Eastern part of the state; however they are looking to expand their services state wide. Questions were raised if the City could obtain bids from both Schemmer and Miller & Associates. Motion made by Davis seconded by Boston to call both applicants in for the next regular meeting to discuss the projects and to determine costs.  There being no discussion upon the motion made and upon roll call vote, the following voted yes; Davis, Boston, Wickham, and Brown. There were no votes against the motion.  Motion carried.
Mayor opened the floor to the discussion of the Publication of Legals. Discussion included:  Clerk Gall explained that when the Republican Review became a legal newspaper the Council discussed doing some type of a rotation between the Republican Review and the Harlan County Journal.  However the previous motion that was made at that time was to move the Legals to the Republican Review.  Further discussion included making a motion to move to the Harlan County Journal effective October 1, 2009 and reviewing the topic each year in September. Motion made by Boston seconded by Davis to move the Legals to the Harlan County Journal effective October 1, 2009 and to review the each year in September.  There being no discussion upon the motion made and upon roll call vote, the following voted yes: Boston, Davis, and Wickham. Abstain: Brown. There were no votes against the motion.  Motion carried.  
Mayor opened the floor to the discussion of the Special Liquor License request.  Discussion included: License is for an anniversary party that will be held at the Johnson Center on October 3, 2009. Motion made by Wickham seconded by Boston to approve the Special Liquor License for an anniversary party on October 3 at the Johnson Center.  There being no discussion upon the motion made and upon roll call vote, the following voted yes: Wickham, Boston, Brown, and Davis.  There were no votes against the motion.  Motion carried.

Mayor opened the floor to the discussion of the Library Board.  Library director LaDonna Schluterbusch is currently on vacation.  It is suggested that Don Jardon replace Lorraine Lakin whose term ends 12/10.  Motion made by Wickham seconded by Boston to replace Lorraine Lakin with Don Jardon term ending 12/10. There being no discussion upon the motion made and upon roll call vote, the following voted yes: Wickham, Boston, Davis and Brown.  There were no votes against the motion. Motion carried.

Mayor opened the floor to the discussion of the Policy for Requesting Public Records.  Clerk Gall provided the Council with a sample form that she would like to see implemented when public records are requested.  This policy would help ensure accuracy for the request and would provide information on any charges that could be assessed with the request.  Clerk Gall explained that the form would be available on the www.almacity.com website as well as in the office. Motion made by Davis seconded by Brown to approve the form and the charges associated with duplicating public records.  There being no discussion upon the motion made and upon roll call vote, the following voted yes: Davis, Brown, Wickham, and Boston.  There were no votes against the motion.  Motion carried.


Mayor opened the floor to the Administrator Report.  Currently have been reviewing the requests for qualifications and discussing the project with other Engineering firms.  Keeping track of nuisances and acknowledging that great improvements have been made on some properties.  The RV Park should have a bid for the electrical upgrades this week, and that other issues concerning the RV Park have been addressed. The City should consider putting together a contract on what the duties of the RV Park caretaker should include and put this contract on the next agenda.
Mayor opened the floor to the open comment period.  Council Member Boston would like the City to continue with the clean up as complaints are received.  Davis brought up a letter received from Waggoner Insurance about a meeting regarding the Natural Resources district and their desire to shut down all wells in the alluvial plain of the Republican River basis during water-short years.  Davis encouraged the Council and public to respond to the letter as this decision directly affects Alma and area residents.  Clerk Gall explained due to publication requirements and the mis-communication between the Auditor and the City Office the Budget Hearing had to be changed to Thursday, September 17, at 5:30p.m. Mayor Haeker reminded the public that if you are late to a meeting and would like information on what was discussed previously during the meeting The Mayor would stay after the meeting to accommodate those individuals. Tom Moulton is concerned about the 4 wheelers in town.  Tom questioned if the people who are new to town were aware of the City Ordinances.  Tom suggested that the City come up with some type of a packet that could inform them of some of the basic ordinances regarding dogs, weeds, nuisances, etc. Lee Thompson suggested that the Chamber of Commerce do some type of a welcoming packet.  Council explained that at one time they had discussed the topic, but not sure of what was decided. Attorney Duncan informed the Council that golf carts are not covered under the All-Terrain classification.  Dave Schofield questioned what time frame was involved with sending out nuisance letters. Administrator Waring explained that generally pictures are taken of a property prior to a letter being sent. If no response the property is reviewed when the time allowed has expired.  If necessary an abatement letter is sent, or if property has been removed of the nuisance a thank you is sent. Lee Thompson also brought up concerns about people speeding on South Street and what the City could do about it. A suggestion of using the speed detector was brought up, or asking the Sheriff’s office to patrol more frequently.

Motion made by Wickham seconded by Brown for adjournment at 6:21 p.m.  There being no discussion upon the motion made and upon roll call vote, the following voted yes:  Wickham, Brown, Davis, and Boston.  There were no votes against the motion.  Motion carried.
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