MINUTE RECORD FOR CITY OF ALMA
REGULAR CITY COUNCIL MEETING
September 1, 2009
A meeting of the Mayor and City Council of the City of Alma, Nebraska was held at the Office of the City Clerk in said City on the 1st day of September 2009 at 5:30 o'clock p.m.

Present were: Mayor Haeker. Council Members: Davis, Boston, Brown, Wickham. Also attending; Clerk Gall, Treasurer Wilson, Administrator Waring, Attorney Duncan, Superintendent Pfeil, Water Superintendent Dietz, LaDonna Schluterbusch, Ginger Jensen, Cathy House, Pat Underwood, Trisha Scott, Jolene Stroyek, Earl Lambert, Mark and Angela Bellware, and Harold Polak. Notice of this meeting was given in advance thereof by posting and publication, designated methods for giving notice. Notice of this meeting was given to the Mayor and all members of the Council. Availability of the agenda was communicated in the advance notice and in the notice to the Mayor and Council of this meeting. All proceedings hereinafter shown were taken while the convened meeting was open to the attendance of the public.

Mayor Haeker advised the public that the Open Meetings Act was posted on the north wall, then proceeded to call the regular meeting of September 1, 2009 to order and the following business was transacted.

Roll Call: Davis, Boston, Brown, Wickham, and Mayor Haeker. 

Motion made by Boston seconded by Wickham that it is hereby determined that this meeting was previously publicized, duly convened and is in open session. There being no discussion upon the motion made and upon roll call vote, the following voted yes; Boston, Wickham, Davis, and Brown. There were no votes against the motion. Motion carried.

Discussion of the August 18, Regular Minutes as written included:  There was no discussion. Motion made by Brown seconded by Davis to approve the minutes. There being no discussion made and upon roll call vote, the following voted yes; Brown, Davis, and Boston. Abstain: Wickham. There were no votes against the motion.  Motion carried.
  Mayor opened the floor to discussion on the claims and invoices for the period of August 18-September 1, 2009. Discussion included:  There was no discussion. Motion made by Wickham seconded by Boston to approve the claims as presented.  There being no discussion upon the motion made and upon roll call vote, the following voted yes; Wickham, Boston, Davis, and Brown.  There were no votes against the motion.  Motion carried. 

Mayor opened the floor to discussion on Treasurer’s Report. Discussion included:  Motion made by Wickham seconded by Brown to approve the Treasurer’s Report.  There being no discussion upon the motion made and upon roll call vote, the following voted yes; Wickham, Brown, Davis, and Boston.  There were no votes against the motion.  Motion carried.

Mayor opened the floor to the discussion of the Zeta Chi Advantage Card Program. Trisha Scott a member of the Zeta Chi Sorority was present to address the Council.  Trisha explained that the program is designed to promote shopping in Harlan County.  The card allows businesses to advertise or promote some type of a discount for their business. Zeta Chi plans to use the funds to purchase a drinking fountain or benches for the park.  Trisha would also like the City to provide assistance with selecting their purchase along with the installation.  The Council currently isn’t interested in advertising, but did suggest that they would consider helping with the purchase if the Sorority funds fell short, and that they didn’t see a problem with helping in the installation process. Water Utility Dietz brought up concerns of any state laws about the drinking fountain and asked that those be looked in to. 
Mayor opened the floor to the discussion of the Budget Workshop.  Mayor Haeker explained to the Council that in the past the City has been able to keep taxes the same and leave the cash reserve at $600,000. Further discussion included:  Council Members inquired about raising taxes and taking full advantage of what is available to the City.  Improvements to the streets, swimming pool, and ball fields were mentioned. A bond issue was also discussed to help with the expenses on some of the street projects.  The Council went through the Capital Outlay requests for each department. The discussion ended with a $13,000 property tax increase and a cash reserve balance of $444,748.  The budget hearing will be held on September 15, 2009 at 5:30p.m.  
Mayor opened the floor to the discussion of the letter of resignation from Marty Wolfe. Motion made by Wickham seconded by Davis to accept the resignation of Marty Wolfe effective September 7, 2009.  There being no discussion upon the motion made and upon roll call vote, the following voted yes: Wickham, Davis, Boston, and Brown.  There were no votes against the motion.  Motion carried.  Further discussion included that the City would need to start advertising for the position of pool manager and swim team starting in December.
Mayor opened the floor to the discussion of Airport Land Appraisal Contract.  Mayor Haeker explained that this was a necessary step in order to be reimbursed by the FAA for fees paid in regard to the project. Motion made by Wickham seconded by Brown to approve the Airport Land Appraisal Contract.  There being no discussion upon the motion made and upon roll call vote, the following voted yes: Wickham, Brown, Boston, and Davis.  There were no votes against the motion.  Motion carried.

Mayor opened the floor to the discussion of the Public Water Supply.  Water Superintendent Dietz was present to address the Council. Dietz explained that in recent water tests the City had small traces of non-acute bacteria.  This requires the City to disinfect the water supply by chlorinating.  Dietz explained that the amount of chlorine being used has already been dropped.  Dietz explained that in some states such as Kansas and Colorado all public water supplies are chlorinated on an ongoing basis.  Dietz suggested that the Council consider chlorinating our water supply on an ongoing basis.  Dietz explained that the chlorine is mixing with the hard metals in the water along with the minerals that have attached to the pipes altering the taste of the water.  This will eventually stop as the chlorine cleans the system. Brown visited with Russ Top of the Nebraska Rural Water Association while he was in town.  Brown explained that while Nebraska doesn’t require ongoing chlorinating, it is something that is being considered.  By chlorinating on an ongoing basis the strong smell and taste would be eliminated.  Motion made by Davis seconded by Wickham to chlorinate the water supply on an ongoing basis. There being no discussion upon the motion made and upon roll call vote, the following voted yes: Davis, Wickham, Brown, and Boston.  There were no votes against the motion. Motion carried.

Mayor opened the floor to any discussion upon the Mayor Board Appointees. Motion made by Davis seconded by Boston to approve Mayor Board Appointee; Planning Commission Alternate – Dale Harsin 2010. There being no discussion upon the motion made and upon roll call vote, the following voted yes; Davis, Boston, Wickham, and Brown. There were no votes against the motion. Motion carried.


Mayor opened the floor to the Nuisance Ordinances. Discussion included: Council Member Davis explained that he wanted this issue on the agenda.  Davis feels that the City is being beat up unfairly.  The City is enforcing the ordinances as fairly as possible. Results from surveys in the past have shown that the areas of concern were properties and the streets.  Davis also mentioned that we didn’t get into this position over night and we won’t get out of it over night.  We still need to continue with our efforts otherwise we need to drop all the ordinances if they aren’t going to be enforced. The current properties on the Board of Health were brought to the Board by citizens of the community. Davis also mentioned that Harold Polak had a right to voice his concern, but the concern Davis had was the story reported only told one side. Further discussion included: both sides need to be reported, complaints of nuisances that were nuisances over 10 years ago and have yet to be taken care of, reporting of the stories of the successes that Alma has had with cleaning up properties. Concerns were brought up about the people that don’t have the resources to do the clean up.  Council is aware of those issues as well, and has budgeted $10,000 for nuisance abatement for the next fiscal year.  The City is more than willing to work with property owners if they show cooperative efforts.


Mayor opened the floor to the Administrator Report.  City Staff has continued to work on the budget, and working to resolve the nuisances we are currently dealing with.
Mayor opened the floor to the open comment period.  Council Member Brown requested that the Auditorium rent issue be put on the next agenda.  Comment from the audience brought up the idea of allowing golf carts on the streets during day light hours with licensed drivers.  The golf carts would be a convenience for those in the public that only need to go a few blocks to run errands.  The City did at one time consider allowing All Terrain Vehicles, but decided against it.  Attorney Duncan will research the issue and will have something for the next agenda.

Motion made by Wickham seconded by Brown for adjournment at 8:05 p.m.  There being no discussion upon the motion made and upon roll call vote, the following voted yes:  Wickham, Brown, Davis, and Boston.  There were no votes against the motion.  Motion carried.
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